T-11017/168//2012-NACO (F)
Government of India
Ministry of Health & Family Welfare

Department of AIDS Contro!
6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated: ... March 2013.

To,

The Project Director,

Himachal Pradesh State AIDS Control Society,
Hari Villa Khalini,

(Near Forest House )

Shimia-171002

Sub: Approval of Annual Action Plan (AAP} for the year 2013-14.

SirfMadam,

Please refer to your proposal regarding approval of Annual Action Plan for the year 2013-14 and
further discussions held in Department of AIDS Control {DAC) on March 01, 2013. The Annual Action
Plan has been further scrutinized and Department's administrative approval is hereby conveyed for an
amount of Rs 1649.71 lac (Rupees One thousand six hundred fourty nine lacs and seventy one thousand
only) as per detailed break-up given below:

Allocation (Rs. in lac)

S.N. \ Component/Sub- DBS Pool | GF Projects | Total
component Fund
,,,,,, _ L e . |Project | 1 —
1 Prevention
1.1 | Targeted Interventions 443.60 443.60
1.2 | Sexually Transmitted 48.10 48.10
Infections
1.3 | Blood Transfusion Services 124.46 124.46
14 (IEC 329.89 329.89
1.5 | Link Workers Scheme
1.6 _[ICTC/PPTCT/HIV-TB. | 113.48 | - _ 264.80 378.28
_| Sub-total 1 (Preventlon) L 615 93| 44360 264 80 |  1324.33
2 | Care, Support & Treatment 7597 ] R ~75.97
3 Institutional Strengthenmg 243.71 243.71
& Project Management | I A S . .
4 Strategic Information 5.70 5.70
Management System S P IR N
Total (1tod) | 94131 44360 | ~  264.80 |  1649.71

Component/sub-component/activity wise budgets are attached (Annexure |.... to VILL)




The abave approval is subject to the following conditions:

1.

10.

11.

The overall allocation indicated above is subject to the condition that the outstanding cash
balance and advance as on 1.4.2013 is part of the approval. In other words, further releases will
be made only after deducting the advance and cash available with the state as opening balance.

SACS should carry out the activities as shown above without waiting for approvals of Executive
Committee and ratification of Executive Committee may be obtained.

Inordinate delay is observed in placing orders for equipment / supplies. These should be done
within a week of receiving approvats of DAC. Procurements should be initiated and finalized, as
per the procurement plan prepared and approved.

The above figures represent ceilings beyond which expenditure should not be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability.

No change in allocation among different components shall be made without DAC's approval. Re-
appropriation between activities within a component can be approved at Project Director, SACS y
level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropriation should not adversely affect the physical targets indicated in the plan. Re-
appropriation between implementation cost and operational expenses like safary should not be
done at SACS level without the concurrence of DAC.

The process indicators may be followed for improvement of programme. The pattern of
assistance and guidelines as already approved and conveyed from time to time by DAC should
be followed.

SAGS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS. Reasons for variance shall
have to be provided through the CPFMS,

The funds for SBTC activities will be reieased by State AIDS Control Societies after ensuring that
the Audit statement and Utilization Certificates titl 2011-12 for the funds provided by DAC and
Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13 ) have
been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing
Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter This is as per requirement of the modified cash management
system through which “quarterly targeted budget allocation” is to be maintained. The SACS not
able to incur the minimum expenditure as per the fixed targets is likely to have their annual plan
reduced and corresponding lesser refeases in the subsequent quarter.

The Physical targets as indicated are as per baseline figures reported by SACS and targets for
the year 2013-14 agreed with. The targets also correspond to the funds available for the current
financial year. Changes if any will be only with concurrence of DAC. The approval of budget
accorded now may be incorporated in your AAP documents.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.



12. Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP initially for six months with effect from 1% April
2013. Salaries expenditure under ISPM is to be incurred for sanctioned posts.

13. The Procurements under various Funds/Components are to be made as per details given below:

i. Procurement under various Global Fund Rounds as per Werld Bank Procurement
Guidelines;

ii.  Procurement under DBS to be made as per General Financial Rules-2005 as amended from
time to time;

iii. Procurement under Tl component is to be made as per World Bank Procurement

Guidelines for goods and services as this component is likely to be reimbursed retroactively by
World Bank.

Yours faithfully

{Dr. C. V. Dharma Rao)
Director {Finance)

Copy to:

—

. All Divisional Heads

2. M & E Division

3. 8r. PS to Secretary

4. PSto AS

5. PA to Director (Finance)

6. All Officers of Finance Division



Targeted Inferventions

Himachal Pradesh ] YEAR  [2013-14
cost Head Unitcostin ] Hems Activities|.
Lakh (Range} Tl Achaivement (2012-13) Ti Targets (2013-14)
S.No. Sub-Component
Target Acheivement during | Existingason Transition New Tls
g the year 01.04.2013  |fromPartners| additions
FSW Grantto TI Prejects |8 lo 24 lakhs  [cost for basic 1 15 15 2
MSM based on infrastructure,hu [ i 1
[BIT] coverage mMan resources, 2 2 1
TGMHijra programme 0 0 0
Cora Composite* managemnt and 4 3 0
Migrants {Source} sanvice delivery 0
Migrants (Transit) ] 0 ]
Migrants (Destination) i 5 5 3
Truckers 1 1 1 1
S Total 3 77 26 0 3 34 308.08
1.1.9|Training of State TOTs/ STRC Grants to agencies |8 to 40 lakhs | Cost for training
Refresher training as per noms and 96,96
management
npt of i
1.2.0|JAT / Evaluation Professional 25,000-40,000 |Cost for TA, DA
SEnvices per unit and 6 790
documentation
1.2.1|0ST cenfre maintenance 0 2 2 885
1.2.2[Employer led models (includes As per guidelines 10
inferveniions for commareial taxi .
drivers, apple orchards, tourist ’
operators, hydroslectric power 0 300
plants)
1.2.3|Any other
TOTAL [Rs. In Lakhs) . 443.61)
Detailed guidelines on Employer Led Models would be issued by NACO
: ; : 2 _{Number of Tis proposed undereach category) L e
Core Population: I Less than 500 & : 500789 ¢ | " 800-999 i " 1000 and above Total Tis Térget coverage
Old MNew - |0l New Old - 770 iNew Ziloid S INew New old New
10 2 2 0 2 ] 0 14 7100 800
0 1 0 a 0 a 0 0 0 300
Less than 150 150-249 250-389 400-599 600 and aboye ]
. 0 1| 0 o] i ol 0 o 0
150-299 - 300-499 500:629 700 and above
0 1 2 0 0 0 o 2 300 200
I _
Less than 400 400-698 700-999 100 and above
1 0 o] [
5000: - - -5001-9589 19060:and above
_ D 2 o] 47 ]
i ! £000-8098 . 1000p-29909 : 20000 and above
Trucker 1 1 0 |
Migrant (Source) [ No. of districts a|Migrants (Trang{No_of sites 0]




Targeted Interventions
Himachal Pradesh

_ <m>m~om.ﬁ
s, please Feféi to the casting annexures K i

1500 and above

1000-1489
|- [New Did New
|ESW 1852 17.87
MSM 16,76 18.9 18.06
600-799 800 and above
TGrHijra 13.21 . 16.76] 1591 183 18.05]
150-299 700 and above
DU . 14.62 16,10 i
OST CENTER (GOVT.) 2.85| 8.57
: ) Less than 400 400-699 : 700-999 1060-1498 1500 and above
Core Composite 11.24] 1078 13.45] 1300 15,45] is.00 R 7 ~ 1655
Bridge Population 5001-9999 10000-11999 12000 and above
Migrant (Dest. 8.77] 822 12.87} 12.32 15.95] 15.30
& 5 5000-9959 - | -1000C-29999 . - 30000-and above
Trucker 9.13 7.73 16.57] 15.17] 30.99] . 29.59
, Migrant {Source) per Migrants (Transit) per site
district 13.67 13.05 1.62 1.07
The CBO led Tis in case of FSW, MSM and TG is based on standardised costing
/ Training [aad:of Tis {enter mariually baséd:on the aumber of staff to-beArainedin individual thematic 8
= . FEW - . L S : RETALES o NS
c Couriselor: ORI A i i Paars :
[NgOand cBOLed 2
: ; : . Care Compasite - ; ;
. Accoutitant: GRW PM.and D Accountant cum  [Counsalor Péars Y ORW [CBO members
L eum MEE-. | L MBE i Sl
{NES and caglen - ") 3 i
R ~r. Fia ; I : e, ghn e Migrants (Source)
i - Counselor Pitand PD. AccoliAtantaird iCouns = CIORW. District - {IMBE officer
4 ’ M&E : e ‘ & Coordinator [Suparvisor
NGO angGBO Led . o] of . o - 0 : 0 L -4 7 7 o
{ S Trubkers : : e i Migrants (Transit)
BN and B " accountant:cum JCounseior ]
CIMRE. 5]
N TN I T
Unit cost for training per person per day (Rs. In Lakh} 001
Unit cost per Ti for evaluation (Rs. In Lakh} 0.20
Unit cost per Tl for JAT visit {Rs. in Lakh) 0.30
Unit cost per OST feasibility assessment 0,30




\$&§§¥ﬁ\h$&4%

Annual Action Plan 2013-14 {State AIDS Control Societies T T (Rs. in lakhs)
- . T N Fmgn—wnmon tmation, Education & Oog_srdpnwﬁoﬂ ;. — G 6 I “A
Allacation
Sub-Component Acheivement (2012- 13) \Hmnmmnuﬂ.ﬁucwu‘ in Rs. (In Source of funding
J lakks)
‘ . T o ) Achei mE n Existing | , o
Cost Head Unit Cost ** Items/activities Target Srveme as on New
4 _— I -_ Date | - ] |
_”nm.nngw.n:u:
Education

Comrmunication

_Mass Media

mﬁc? on Private
Channels/cable

Re 500 per day per channel

w_uoi 4080 for § months on two news _...::w::m 1000 1000 720 7290 ’ 4080 240 NACO
(Channel 9 & City Channel

local news channels . Total of 16 spots on Q.Ezsn 19

& 2 spots en city channel
Spots on Doordarshan 1475/ spot {as per rate of Totul 182 mvomu on nimnE_ nm::u.w_mz _.:wo wnoﬁm ots of 20 20 0 o] 3] 182 2.68 NACO 114
prasarbharti for 30 sec) seconds cach in 15 days campaign during
mternational day against illicit trafficking and drug —
abuse/ nalional yeuth day, GO spots 30seconds
during 20 days campaign vn Interna tional vouth

ﬁczm format TV tacm_m:._n
{15/30 mts durationj B

o min. each Rs. 5 Rs.5808.00
iring aring charges only only

30 min. sach Ks. 31180 ¢ airing

i 8
and production charges) Ridge Sho

day and 62 of 30 seconds spots on one month
carmpaign during WAL i
Live Phone-in-Programme 4" 12 10 10 24 L.42 NACO

15/30 min. each Rs. 28260(
Airing and FProduction charges)

Long Format ; 6 4 il Is]

SR WL I N

7 As mu—nH HSHO Aﬂ..g_n m—n‘ﬁ_uosm ) A A : T T ) ) ‘A{
Audio Spots/ 10 seconds Deptt Rates i.e Rs. 60/- per 10 [30 sec spots Loral FM during Campaigns 8] 0 0 192 0.35 NACO
S B e TG A N S Tt
4200/ one hous programrm f
Spols on AIR sponsership with :..H 240 see [Sponsership fweekly prgramme  Hello hamirpur, 9% 4.03 NACO
g for spots and 3 credit lines Hello dharamshala covers 1 positivity districts
.n_::wc beginning, end and mid
| Joq,.: 66 for AR Shimla [one
_ Hour) 10 programme each, _
Live-Phone in Programmes; 131806 each for AIR Hamirpur &{ Live Phone-in i H.48

Dharmsala {30 nunp§i2

gramme each)

El | 1 ;
o TS S I S N S
Long format Radio 34495 for AlR Shi [30 min| 4

s 3806 for AIR Dharmsala &
o 5 (30 5/ 15 mis -« Qisiy .
rograms (30 mts/ 15 ms amirpur (15 mio) 0 |Long Format | 30
rogramme each . ‘u’ N l_’|

ional Women's Day, 7
nal Youth Day, WAL |

i Sra:msﬂ, ,..r Undat g, mm\a.yw:m p

__ Telephone charges - wu i Oz _AQ i, Salary to
qo::mﬁ_ﬁ: - Rs. 1.29 la

Special Campaigns Le
National Youth Day,
and other important necasions.

| i |
?#!#i.i.4j|!:k

_ ¥Zmémumzoa Advis, 7C><3G:ﬁi.§m>ﬁw

....Mcoco :.5 annum I :Mai

lors Ec}_:m In BT with
nz:cm_ merement or as per NACP E revised sulary
of Counselors of ICTC an




e

1000 {-shirt

Acheivemen Existing
Cost Head Unit Cost ** Items/activities Target H ¢ ag on New
Date
340000
Boolklets, 340000
735000 Boaoklets,
pamphlets, 100 735000
Flipcharts, 300 | pamphlets,
Infu. Panel, 300 Info.
IEC material 19000 Posters, | Panei, 19000
1.2.3 production, Pricting / replicalion of Detailed list with costing to be attached. 4400 Banne Posicrs, 1400 47 68
replication & IEC Materials Rs 33300/ for Truckers IEC material 4000 AEP Banners, 650 '
newsletter Modules, 4000 | Diarics, 3000
Calendars, service
3200 service charts,
charts, 650 10000 caps
replication CDs,i & 1000 t-
10000 caps & shirt

Outdoor

Permanent Hoardings at

. Rs 25000 per hoarding for e

including AMC for message

: - Jist of existing is 5 2 2 2 q 10.00
Strategic locations change for entive year atleast 4 Hst of existing i enclosed 0 0 2 o
times
Rented Hoardi
ented Hoarding ar 14006 for & months DIPR rates 20 20 20 50 7.00
w:.m;mwmopcnmsodw ls s
Bus Panels on 250 Srate Road Transportation huses . .
for 6 months and 130 private buses for six months 250 for 2 | 250 for 2
8 . i - -—| 250 for 3 months & |monlhs & .
Disptay of messages on gov|Rs, 1300/- per bus [HREC rate] (1300, per bus panel per month(HRTC rates) Lc., S 400 for 2 | 400 for o | 100 for 6 months 31.20
25,1300 X 400 buses X 6 months Ttk s
Cosl include rental and printing & [ixing of Fanels
Auto .ﬁm% displays ~ .
10 for
. = =1 , s s _
Bus Shelters (20) 20000 each as per DAVP/DIPR |6 U:m.,ﬂgn_ﬁmam _..,u_. #‘Eo::ﬂm (Shirnla - 2, Kultu-1, Py — 10 for one ot HAE moriths 4.80
rales Manaii-1, Baddi-1, Bharamshala- 1} month -
: me
Doaor to door eampagin . . . . . —— - s b
through Indian Postal Rs 1.50/per Qr_:wn(,oir tin Distribution ,3. _.ﬁo kit ::c“._rrwvoﬂﬂnz in four 0 o 0 150000 335
Peot four vulnerable district vulnerable districts covering 1.5 lac household
Messages vn Tig LE? i ¢ - . . )
Screen on The Ridge 100/- per min @nmvmm.ﬂm on Big LED Screen on _,:m Ridge Shimla 50 hrs 5% hrs 54 hirs 50 hrs 3.00
% = 30 hrs. Screen Installed at key point at The Ridge
Shimnla al § :
. L : v T spas
: i
| Mid Media | i
Rs. 3000/- lormance - .
MM 3 Wﬁw mm H.”wu UWNH Mm_ﬂ.d””r 1300 performances
Hiring of ok troupes o BEr tmunais 2 state level workshep 1500 1020 730 31.00 5
Rs 1.5 lakhs for monitoring and
Rs 1 lakh mid term in review
T |Fabricating 15C vans 450000 [ POL/POL, cost of T . w - - " _—
' g EC Vans for [EC activilies : s E 3 22.50
_— . branding [¥C vans drivers | : ANSREIE .::S, s 7 - ’
28 Fairs
Far 2 fairs L.e. Dusschera & Shiv Ratri Rs, B0000/-
per fair 2and athers . 25000 per Fair for 26 {airs
Exhibitions during fairs & | - 15 10 10 28 8.10
Stall will be hired in these fairs and messages will be
dessemninated through Sxhihition, Quiz and other
innovative methods
ik A , s ,‘ 660
Events H ] h
15 days rampaign during nationat youth
day/international women's day, 20 days campaign
on International youth day and one month
Slate and District level |campaipn during WAD _ . ~ )
3 3 5 4 22.00 ;

S

evenis

10.00 lacs for World AIS Day Campaign; 3.00 bes |
for 20-20 Campaign on Internationa! Youth Day;
2.00 laes for International Women's Day and 2.00
lacs each for Campaign on National Youth Day

&50



, Acheivemen Existing
] Cost Head Unit Cost ** Items/activities Target as on New

. Date

Multimedia Campaign
only in NE states .
Piggy Back events in NE
states

Other state specific cvents i

[mpact fmpact
All activities to | Assessment of | Assessment
o o be » - e .
. Impact assessment of Red Ribhon Clubs and Radia/ TV of Radio/ TV
M&E, documented. Mention the z 2 .
127 ; ETE ; baseline and cndline evaluation of door to door Programunes | Programmes 3.00
Deocumentation |activties whose evaluation . :
ampagin /TFair J Fair
to be conducted ‘
extubitions /| exhibitions/
Felk Folk
Hiring of o
1.2.8 Communication of
Agency

1.2.9 Youth Intervention

; . 3000 teachers
Refresher training for teachers 10 teaely

Adolescence Traming of Teachers i it e training, one Module bein
1.2.8.1 Education through SCERT and PIGIIRIILONTE ah "TOINE g tal schools to be covered 2127 state and 12 2 g 2127 21.27
) e ol pragratnrme Fxisting schools ; finalized
Prograrnme school level activities disteiet level
Rs.1000/- 2
worleshops
RRCs in collepes 4 Hig s & ]
1.2.9.2 S 0 COHERES i p e activitios in colleges |1 2000 fornew RRCsand |0 L o 10 ap 03 30 14.82

and Unijversity Rs.4000 for cxisting RRCs

Jut of school Youth

ing DICs will continue and no new DICs wil be

Oniy for three months n

Drop in Centre 2.74 tacs for three months 2 2 2 2 274
L. | 1.37 lakh ver DIC Idseted
T.2.11 S - 4.85
Advacacy Separate sheel to be attached
1.2.11.12 Training plan Separate sheet to be attached




HIMACHAL PRADESH

Sr Physical | Time line
No. Component targets Process Indicators
) 13-14 '
MASS MEDIA
Spots on Private 4080 1. April Wik, 1 1. Finalization of themes & spots
TV Channels 2. April Wk. 2 2. Finalizing rates & proposal
3. Aprit Wk. 3 3. Release of placement schedule along with work order
4. May - Dec 4. Telecast of spots
5. April - Dec 5. Tracking of telecast sheet on weekly basis
Spots on 182 1. May Wk. 1 1. Finalization of themes & spots
Doordarshan 2. May Wk, 2 2. Finalizing proposal
3. June Wk. 1 3. Release of placement schedule along with work order
4. June 13-March 4. Telecast of spots
14 5. Tracking of telecast sheet on weekly basis
5. June 13-March
14
1. April Wk. 1 &2 | 1. Calling Proposals & Finalizing (along with dates)
2. April Wk, 2 2. Finalizing date wise issues and issue wise panel of
. . experts for live phone
Iﬁ;\;zglgpnzmn 24 3. April Wk. 3 3. Issuing Work awarding
4. April 13- March | 4. Monitoring of Programme
14
1. April Wk.1 & 2 1. Calling Proposals & Finalizing (along with dates)
2, Aprit Wk. 2 2. Finalizing date wise issues and issue wise panel of
; 3. April Wk. 3 experts and districts for programme
Ridge shaw 12 4. April 13- March | 3. Issuing Work awarding
14 4. Monitoring of Programme
1. April Wk. 1 &2 | 1. Calling Proposals & Finalizing (along with dates)
2. April Wk. 2 2. Finalizing date wise issues and issue wise panel of
3. April Wk.3 experts and districts for programme
Long Format 6 4. Appril 13- March | 3. Issuing Work awarding
14 4. Monitoring of Programme
1. May wk.1 1. Finalization of themes, spots and stations
2. May Wk. 2 &3 | 2. Finalizing rates & proposal
gﬁ\ sdec .SDOtS Logal 3. June Wk. 1 3. Release of placement schedule along with work order
uring 162
Campaigns 4. June 13-March 4. Broad;ast of spots .
14 5. | 5. Tracking of telecast sheet on weekly basis
June 13-March 14
Spots on AIR - 1. April Wk, 1 1. Finalization of themes & spots
Sponsorship 2. April Wk. 2 & 3 | 2. Finalizing rates & proposal
fweekly 3. April Wk. 3 3. Release of placement schedule along with work order
programme Hello 9% 4. April 13- March | 4, Broadcast of spots
5

Hamirpur, Hello
Dharmsala covers
High positivity
districts

14 .
5. April 13- March
14

. Tracking of Broadcast sheet on weekly basis




1. April Wk. 1 &2 | 1. Calling Proposals & Finalizing (along with dates)
2. April Wk, 2 2, Finalizing date wise issues and issue wise panel of
3. April Wk. 3 experts for live phone
Live Phone-in 34 4. April 13- March | 3. Issuing Work awarding
14 4. Monitoring of Programme
1. April Wk.1 & 2 1. Calling Proposals & Finalizing (along with dates)
2. April Wk. 2 2. Finalizing date wise issues and issue wise sCripts
3. April Wk. 3 3. Issuing Work awarding
Long Format 30 4. Aprit 13- March | 4. Monitoring of Programme
14
Newspaper 4 1. April Wk. 1 | 1. Decision on events, no. of ads per event and no. of
2. April Wk. 2 | newspapers 2.
3. April Wk. 3 | Prototype development
4. April 13- 3. Issuing of Release Order
March 14 4. Tracking of releases, obtaining copies containing Advt.
Newsletter 4 1. April Wk.1 & 2 t. Tender process: Publish notice, shortlisting, approval of

2. Apr Wk.2,Jul
Wk.2,0ct Wk.2
fGlan Wk.2

3. April Wk. 3

4, April-May
5&6.June,Sept.,De
C. & March

selection of vendor(s)

2. Decision on theme/ Compilation & articles content
3. Circutation plan

4. Compilation of articles

5. Printing

6. Dispatch




[ 2 7icT
Website 1 1. April Wk, 182 1. Calling Proposals & finalizing
‘ 2. April wWk. 3 2. Issuing Work awarding
3. April 13- March | 3. Providing of updated information
14
Helpline 1 1. April Wk.1 1. Issuing of AMC
2. April 13-March 2. Reporting of Calls
14 3. April 13- 3. Manthly monitoring of Calls
March 14
3 Printing of I1EC As per | 1, April Wk. 1 1. Requisition from prog. divisions/districts
material (also requis | 2. April wk.1 2. Assessment of stock
included is ition | 3. April Wk.2 3. Tender process: Publish notice, shortlisting, approval of
Truckers [EC from selection of vendor(s)
material, Prog. | 4. May Wk. 3 4. Work order released
budget = Rs. Divisio | 5. April Wk. 3 3. Delivery plan
33,3000 & ns 6. May Wk. 3 6. Distribution plan
Newsletter 7. May Wk.3 &4 |7 Training on material use to end users (Service
centres/NGOs/Campaign/RRCs)
8. Periodic 8. Monitoring of use by service

centres/NGOs/Campaigns/RRCs




L L
\—4 Qutdoor
Permanent 40 1. April Wk. 1 1. Finalizing spot of hoarding at identified lacation
Hoarding 2. April Wk, 2 2. Preparing location specific messages/designs
3. April Wk. 3 & 4 3. Calling & Finalizing Quotations
4. May Wk. 1 4. Awarding contract
5. May Wk, 2 5. Procuring certificates of satisfactory installation
6. Jul,Sept,Nové&Jan | 6. Change of flex and design once in a quarter
7. Periodic 7. Perodic Monitoring
Rented Hoarding 50 1. April Wk, 1 Finalizing spot of hoarding at identified location
2. April Wk. 2 Preparing location specific messages/designs
3. April Wk, 2 & 3 Calling & Finalizing Quotations
4. April Wk. 3 Awarding contract
5. May to Dec Procuring certificates of satisfactory installation on monthly L
Display of 400 1. April Wk.1 1. Identification of bus routes/depot for display
messages on buses | 2. April Wk, 2 2. Finalization of Designs
govt./ pvt. for six | 3. April Wk.2 & 3 3. Calling & Finalizing Proposals
Buses/auto months | 4. April Wk. 3 4, Awarding contract
rikshaws etc, 5. April & October 5. Fixing of panels
6. May & Nov 6. Certificates of satisfactory installation
7. April to Dec 7. Regular monitoring of panels
8. July 13 & Jan 14 8. Documentation ( photographs) & Reporting
Bus Shelters 6 for4 | 1. April Wk, 1 1. Finalizing spot of shelters at identified location
tmonths | 2. April Wk. 2 2. Preparing location specific messages/designs
3. April Wk, 2 & 3 3. Calling & Finalizing Quotations
4, April 3 4. Awarding contract
5. May to Dec 5. Procuring certificates of satisfactory installation on monthl
Door to door 150000 | 1. April Wk.1 & 2 1. Preparation of kits
campaign through 2. April Wk, 3 2. Finalizing of date
Indian Postal Dept 3. April Wk 3 & 4 3. Finalizing Proposal
4. May Wk. 1 4. Organizing of Campaign
5. April Wk. 4 5. Evaluation of Campaign - Baseline
6. February Wk, 4 6. Evaluation of Campaign - Endline
Messages on Big 50 1. April Wk, 1 1. Finalization of themes & spots
LED Screen on hours | 2, April Wk. 2 & 3 2. Finalizing rates & proposal
The Ridge Shimla 3. April Wk, 3 3. Release of placement schedule along with work order
4. April 13- March 14 | 4. Telecast of spots
5. April 13- March 14 | 5. Tracking of telecast sheet on weekly basis
Auto rickshaw
display
Red Ribbon Express
Multi-media camp
[5 Mid Media
' Hiring of Folk 750 1. April Wk, 1 &2 1. Identification of troupes
troupes 2. April Wk, 3 Z2.Finalizing Folk Campaign Route Plan
3. April 13- March 14 | 3.Organizing of Performances
4. April 13- March 14 | 4.Monitoring of Campaign
Hiring of IEC vans 5 1. April Wk 1 1. Development of activity plan
2. April Wk, 2 2. Decision on occasions and periods of utilization
3. April Wk. 3 3. Development of route plan in consultation with districts
4, April Wk. 3 4. Finalization of Designs




10. April 13- March 14

10 00 N o o

April Wk, 3 & 4
April Wk. 4

April Wk, 4

April 13- March 14
April 13- March 14

5. Calling & Finalizing Quotations

6. Awarding contract

7. Roll out according to route plan

8. Monitoring of activities by DST and SACS officers

9. Reporting (on uniform format) and analysis of reports
10. Documentation

Z 1. April Wk. 1 Finalizing participants
Training of Folk 2. Aprit Wk. 2 Finalizing date & venue
Troupes 3. April Wk. 2 Request to NACO for representation
4. April Wk. 3 Organizing Training
Monitoring of Folk 1 1. April Wk. 1 Providing Monitoring Formats
; 2. April Wk. 2 Providing Scripts
;agfj{fzeby par 3. April Wk, 3 Providing Route plan along with Troup-wise Schedule
4. April Wk, 4 Providing Funds to District
PErsens 5. April 13 -March 14 | Monitoring by DST
Mid Term Review 1 August Wk, 2
of Folk Campaign
Exhibitions during 28 1. April Wk, 1 Finalizing of date for Exhibitions Fairs-wise
fairs & festivals 2.April Wk. 2 Briefing of teams about activity
3.April Wk, 3 Release of advances to Districts

4.April 13-March 14
5.April 13-March 14
6.April 13-March 14

Providing IEC Material for Exhibitions
Organizing of activity

Monitoring of Exhibitions

Getting SOE




[

Other/Events/
MEE
Events at state & 4 (15 days |1.June,Oct,Dec&Jan 1. Preparation of calendar of events and decision on areas for
districts campaign implementation
during 2. June Wk, 1 &2 2. Plans of activities {event-wise) and sharing with districts
national 3. July Wk. 1 3. Preparing of Micro Plans by Districts
youth 4.June Wk. 3 4, Disbursement of funds to districts
day/intern |5.Aug,Dec,Jan&Mar 4. Monitoring of activities at districts
ational 6.Aug,Dec, Jan&Mar 5. Documentation, district-wise
women's |7.0ct,Jan,Fec,Mar 6, Gathering of SOE
day, 20
days
campaign
on
Internation
al youth
day and
one month
campaign
during
WAD
ME&E, Impact  |[1.April Wk. 1 1. Listing of activities for monitoring - by SACS officers,
Documentation, assessment external resource, ete,
evaluation of Red 2.Apr 13-Mar 14 2. Documentation of all field level activities
Ribbon J.June Wk, 1 &2 3. Activities proposed for evaluation along with time line
Clubs and ! 4, July Wk, 1 4. Selection of agency(s) & calling & finalizing proposal
baseline | 5. July Wk. 2 5. Work order
and 6. Aug to Nov 6. Conduct of studies according to time line
endline 7. Dec Wk, 3 7. Sharing of reports with NACO
evaluation
of door to
i door
campaign




Youth

AEP: Training of 1500 1. April-May 1. Getting approval (follow-up) from SCERT on the AEP moduls
teachers 2.Listing of teachers from all Govt. Sr. Secondary targeted in
2.May Wk. 1 FY 13-14
3.May Wk, 2 3. Identification of agency for ToT, Issue of work order
4.June-Aug 4. Training of trainers
5. June-Aug 3. Training of teachers
6.Aug-Dec 6. Monitoring of Trainings
7. implementation of AEP in schools
RRC 333 T.Aprit Wk. 1 & 2 1. Listing of all Colleges - graduate, PG & technical
2.April Wk, 1 & 2 2. Listing of colleges targeted in FY 13-14
3.Aug. Wk. 2 3. Training of Coordinators/Nodal officers
4.5ept. Wk. 2 4. Training of Peers
S.duly. Wk, 2 5. Disbursement of funds along with guidelines
6.5ept-Jan 6. Calendar of activities
7.Sept-Jan 7. Monitoring of activities
8.Sept-Jan 8. Documentation
)
Mainstreaming
Advocacy
Training 1. April Wk, 1 & 2 1. Listing of categories of trainces
2. April Wk. 2 &3 2. Gathering the universe of trainees
3. April Wk. 3 3. Information of coverage so far
4, Aprilwk. 3& 4 4. Development of training calendar
5. April Wk. 4 5. Decision on training agencies
6. May Wk. 1 6. Release of funds to agencies
7. May-Nov 7. Execution of trainings
8. May-Nov 8. Detailing of follow up activities
9. May-Nov 9. Monitoring
10. May - Nov 10. Dacumentation of All trainings as per calendar
DIC 2 April Wk. 1 1. Listing of activities & guidelines
April Wk, 1 Z. Disbursement of funds
Aprit Wk, 2 3. Listing of PLHIVs
April-June 4. Monitoring of activities
June-July 5. Documentation

TOTAL




1.3 AAP 2013-14 Integrated Counseling and Testing Centre: Himachal SACS
Targets 2013-14 Aliocation {Rs. In Lakhs)
S.No. Sub-Component 1 Cost head UnitCost Items/ activities
T P {fakhs) As o 01.04.2013 New RCC Round 2 Remarks
1 Existing Faci
Salary including TA/DA for Existing/In-place Stand Alcne Counselors and LTs at
an average cost of Rs 10,000 per month per staff (unit cost = 10000%2*12} 48 18 153.60
1.3.1.1 |HR for Counselors and LTs Recurring 2.4
Salary including TA/DA for Additional Stand Alone Counselors and LTs at an 46 0 110.40
average cost of Rs 10,000 per month per staff {unit cost = 10000*2*12)
1312 HR for Supervisors Recurring 168 |[Salary including TA/DA for Supervisor at Rs 14,000 per month for 12 menths L] [i] .00
: . . An additional allacation of Rs, 288000/- for
1313 Mobile ICTC Recurring 555 Running cost of whole unit including salary of caunselors and lab tech at Rs 9000 3 0 13.08 TA/DA on account of difficult tefrain of the
average per month for 12 months ctatn
Salary & TA/DA for SACS staff under RCC Round 2 (Staff in High Prevalence
1.3.1.4 HR for SACS team for Basic Services  |Recurring States: HIV-TB Consultant, M&E PPTCT, Data Analyst, Secreterarial Assistant,
Finance Officar)
Sub Total 277.98
1.3.2 Establishment of New ICTCs
1.3.2.1 ICTC Non recurring 0.6 Minor refurbishment at Rs 60000 par new stand alone ICTC 46 18 10.80
e Mobile ICTC Non recurning 12 Cast of venicle purchase & refurbishing 2 0 0.00
1.3.2.3 Facility Integrated ICTCs Ncn recurring o None 19 47 0.00
1.3.24 PPP ICTCs Non recurring 0 none 2 15 0.00
[ Sub Total 10.80
1.3.3 Trainings
1} ICTEC: Counselors, LTs: Induction, Refresher, HIVTB & team training and
PRTCT Multi drug regimen training
2} ICTC: Training of MO ICTC f MOTC / ART MO / District Supervisor ICTC /
i District TB-HIV & DOTS Plus Supervisor {(RNTCP) in HIV-TB package o
331 Trainin ] Zi] 25.94 As per Training Plan attached
e g Recuming 1755y £ICTC: ANM, Nurse, LT, HIVITB & team training, full site sensitization P 9
4) Whaole blood: Training of ANM and RNTCP LT and STLS in whole blood
screening
51 Any other training
[ Sub Total 25.94
1.3.4 Procurement of Equipment
Procurement of equipment for new ] Computer, centrifuge, needle cutter, refrigerator, TWDVD, colour coded bins etc
1.3.4.1 - Non recurring 0.8 & 46 13 10.80 As per procuement plan based on
ustification
1342 Procurement of equipment Recurring 0.05 Equipments! maintainance/ AMCs! Insurance of equipment bikes elc 48 1] 2.40 /
I Sub Toter 13.20
1.3.6 Consumabies
P t of C r r 3 . . o
25 mMMMMﬂM_HMM mu:a mwwﬂﬂw%._wmma Recurring a5 SA and ﬂoc;w ,9,.0. Safe delivery kits, reagents and syrings needles, printing of 48 18 23.00
reporting formats, internet and other misc exp As per procuement plan based on
1552 Procurement of Consumakles for e - F-ICTC: Safe dslivery kits, printing of formats and other misc exp at the center 0 p &ai justification. No procurement for PPP IGTC
> Facllity Integrated and PPP ICTCs uising : -
[ Sub Total 39.60
1.3.6 Monitoring and Supervision / Review meetings
Review meeting for Supervisors i i
1.36.1 (monthly @ Rs 1000iperson) Recurring 0.01 review meatings 0 0 0.00
Review meeting for counselorsfdO 5 F %
1362 {Quarlerly @ Rs 1500/psrson) Recurring 0.015 |review mestings 48 18 3.96
State and District BIV-TR Cocrdination N Cuarterly State and District level Coordination committee meetings / State
3863 4 Ri % 7 1.30
T meetings (Quarterly @ Rs ecurmng 0:025 Technical Warking Group mesting 12 ¢
[ Sub Tolel 5.26
1.3.7 SRL
1371  |HRfor Technical Officer in SRL ng:_:@ ‘ 3 Salary for TQ in SRE, including TA/DA, at average Re 25,000/ per TO per month 1 o 100
for 12 months
Sub-Total 3.00
1.3.8 Additional Allocation
: ; Budget allocation far minor refurbishmerts that may be encouniered in physically
381 Far Co-location of fa . . .00
! Non recurring |LUmMPpSUM |05 1ocating facities L. ART/CTC/STI 0
A) Budget allocation for sensitization meetings / workshops, etc for involving P
Private Sector Hospitals i.e Nursing Homes, Corporate Hospitals into NACP.
B} \nvolvement of professional bodies like FOGSI, IMA, IADVL, IAP, etc in these
8. For FPF ICTGC Invol rit ) ] . ; 5
1382 alvermne| Non recurring |Lumpsum mestings 7 2.50 { Jor -
€} For PPP ICICs in Private Industries § PSUs, imtegrate with Tl employer modei
meetings for which seperate budgetary allocation is made
I Sub Total 2.50
1.3 Grand Total 378.28




-y

13 Physical Targets for Himachal Pradesh for 2013-14
Establishment of New ICTC in the year Baseline as on Carry Forward from [ New Proposed
2012-13 31.03.2013 201213 target for 2013-14 Total target for 2013-14
1 Stand Alene ICTCs 46 0 18 18
2 |Mobile ICTCs 2 0 0 o
3 Facility Integrated ICTCs 18 47 0 47
FPPP iCTCs in Nursing Homes / Corporate
4 3 2 c 7 7
Hospitals
5 |PPPICTCs in Private Sector Industries 0 0 5 .
68 |PPP ICTCs in Pubiic Sector Industries ¢ 0 3 3
g P Baseline as on Carry Forward from New Proposed
Col Total target for 201314
placationiof Facilifies 31.03.2013 201213 taraet for 2013-14 ol argatTor
1 |Medical College Level 2outof3 0 0 2outof 3
2  |District Hospital Level 0 out of 0 0 0 o}
3 |Sub District Level 0 out of 0 0 0 0
Physical Coverage Targets Target 2012413 Ach 2012-13* Ponmoamm_ .”.amﬁmﬁ Basis of Target
1 Testing for General clients 120000 93225 150008
= s =
2 HRG testing 25000 5244 21200 Twonngleating Jn. IOVALERE
covered by Tl
2 |Bridge population testing NA NA 27300 30% migrants and 15% fruckers
4 |STI Clinic In-referrals testing 18000
20000 3090 100% DSRC atftenddees
5 |Out Referrals frem to STI 2000
9, 3 on
6 |BIV-TB Cross referral 10000 7132 15000 qm leiar HErpatisntsiand SliChe
clients (Non-ANC)
= - .
7 |HIVITB coinfection to be detected 150 30 150 Mwm\m% Hifeeted TR notied
8§ [Testing for ANC 30000 38950 60000 50% of the estimated pregnancies
: - =
9 |Detection of HIV+ve pregnant women 80 7 30 sitmoliesiimates pesiiie

pregnancies

* Achievement upfo December 2012

Proposed Target

Linkage Targets Target 201213 Ach 2012-13* 201314 Definition

9 ICTC to ART (GC) NA NA 90 HIV +ve general clients to be linked

to ART centres
N HIV +ve pregnant women to be

é_|FRISTIRERT A NA 100% linked to ART centres

3 [TIteICTC NA AR 80% HRGs referred from Tl reaching
ICTC
STl Clinic attendees reaching ICTC

4 STl te ICTC NA 60% 100% or ICTC referrals to ST reaching
STi Clinics

5 |TBtoICTC NA 63% 75% Notified TB cases reaching ICTC

6 HIVITB to ART NA 61% 0% HIV infected TB notified cases

reaching ART




1.3.3 Training Under ICTC (Provide separate tables for Stand alone, F ICTC, Mobile ICTC, PPP ICTC and one consolidated sheet)

Number Training Plan ( April 2013-March 2014)
S.No Type of Training Category of Participant of Duration | Unit Cost | Training Cost Quarter 1 Quarter 2 | Quarter 3 Quarter 4
persons
1 Induction (Stand alone Inc.  |Counselor 0 i2 800.00 S =
Mobiie) Lab-Tech 0 5 80000 . L -
2 Refresher (Stand alone Inc. Counselor 48 5 800.00 192,000.00 Sept. )
Mobile) Lab-Tech 47 5 800.00 188,000.00 Oct.
3 Indictsi mE-Wn.H.n.%mE Staff nurse (F! 1ICTC) 35 5 800.00 140,000.00 June
Lab Technician 35 5 800.00 140,000.00 June )
4 Refreshar @:-Ee?vmﬂ Staff nurse (FI ICTC) 58 3 800.00 139,200.00 ; Nov
Lab Technician 58 5 800.0c0 232,000.00 Dec.
5 Induction/ Refresher District supervisor 0 5 800.00 : . : .
6 Sensitization (No.facilities to |Full site Sensta, Dist. Hosp 12 1 10,000.00 120,000.00 July
be mentioned) Full site Senstn SDH/RE 34 1 5,000.00 170,000.00 August
ICTC Counselor 0 2 300.00 - :
Medical Officer 1100 1 400.00 440,000.00 Sept. Oct.-Dec,
District ICTC supervisor 0 2 300.00 - _
7 HIV-TB training MO-TC/MO-ICTC 0 1 300.00 | : -
ART MO 0 1 300.00 =
RNTCP STS/STLS 0 2 300.00 ) L =
District TB-HIV & DOTS Plus
Supervisor (RNTCP) 12 2 300.00 7,200.00 June
Counselor 48 2 800.00 76,800.00 Sept.
Medical Officer 48 3 800.00 115,200.00 Sept.
g  |Multi DrugRegimen Training [District supervisor 0 2 800.00 - Sept.
for PPTCT MO ARTCs 5 3 800.00 12,000.00 Sept.
O%m.ﬁm (Medical 3 days / Para 50 3 800.00 120,000.00 S
medical 2 days)
ANM 95 2 400.00 76,000.00 . August
9 Training on whole blood Labour Room Nurse 95 2 400.00 76,000.00 June
sctreening DMC LT (RNTCP) 44 2 400.00 35,200.00 june
STLS 44 2 400.60 35,200.00 June p
MO 0 3 800.001 - .-
10 {ICTC Team Training Labi-Teeh L C Bl :
Nurse 0 3 800.00 -
Counselor 0 3 800.00 " . .
Other (Specify) Dental MOs training on HIV 400 1 400.00 160,000.00| ‘ — | Jan-Feb.
11 Ayurvedic Doctors trg. on HIV 300 1 400.00 120,000.00
Total 2,594,800.00




Process Indicators - BSD

Indicators Recommended Action -Establishment of facilities Timeline Person Responsible

Stand Alone ICTCs / Mobile ICTC

Identification of health facilities for establishment
Recruitment of new staff

Induetion Training of new stafi

Procurement of equipments, computers, etc

Preperation of Indent and approval by PD SACS

Pracessing and completion of procurement of indent giver
Dispatch and rectept at concerned fac
Refurbishment of identified fa

1st week of April 2013
1st week of May 2013
Mzy - June 2013

2nd week of April 2013
2nd week of May 2013 Direct: SACS BSD, Procurement Officer, Finance
3rd week of May 2013 Officer

ies Monitering: 1D Finance JAPD / PD SACS

Establishment of

Preperation of Indent and approval by PD SACS

2nd week of April 2013

If decentralized, releasa of grants to districts

3rd week of April 2013

If cantral, processing of indent 2nd refurbishment

2nd week of April 2013

Completion of refurbishment

3rd week of May 2013

Functicnality and Reporting of new Stand Alone ICTC

1st week of June 2013

Faciiity Integrated ICTC / MMU

sensitization of CMHO / CMO / COMO / DHG / Civil Surgean / ADMO

2nd / 3rd week April 2013

ation meeting with DTO

2nd / 3rd week Aprii 2013

zation of NRHM DPM

2nd / 3rd week April 2013

Directive from MD-NRHM regarding use of MMU for HIV testing

2nd / 3rd week April 2013

Functionality of MMU

1st week of May 2013

Route plan for MMU one month in advance

Monthly

Training of staff & functionatity

2nd / 3rd week May2013

lssuing of directives by MD-NRHM for FLICTE data entry in 5/MS by Block Data Manager
{NRHM}

1st week of April 2013

Training of Block Data Manager [NRHIM)] in SIMS

3rd week of April 2013

Ensure availability of testing kits and logistics to new factlitie:

4th week of April 2013

100% reporting of existing facilities in $IMS

1st week of May 2013

100% reporting of new facilities in 5IMS

1st week of August 2013

Direct: SACS BSD, M&E Officer, State RCH officer /

NRHM Nodal Officer
Monitaring: APD / PD SACS

PPP ICTC in Nursing Homas / Corporate Hospitals

Enlisting and identification of potential partner:

1st week of April 2013

Meeting with associations and partners

2nd / 3rd week of April 2013

Training of staft

2nd / 3rd week of May 2013

Functionality and Reporting

1st week of july 2013

Direct: SACS BSD / STi, DAPCU
Monitoring: APD f PD SACS

PPP-ICTC in Private Sector Industries

g and identification of patential industrie:

1st week of Aprii 2013

Meeting with industry stakeholders

2nd / 3rd week of April 2013

Training of staff

2nd/ 3rd week of May 2013

Functionality and Reporting

1st week of July 2013

Direct: SACS BSD, IEC / Mainstreaming, DAFCU

Monitoring: APD / PD SACS

PPP-ICTC In Public Sector Undertakings

Enlisting and identificatizn of PSU to partner witk

1st week of April 2013

Meeting with industry stakeholders

2nd / 3rd week of April 2013

Training of staff

2nd / 3rd week of May 2013

ist week of july 2013

Direct: SACS BSD, IEC / Mainstreaming, DAPCU

Menitaring: APD / PD SACS




Indicators

Recommended Action - General Clients tinkages

Timeline

Person Responsible

Linkage of General
Clients with ART

= Tracking system for General Clients:

a) Monthly maintainance of Line list of HIV +ve General Clients by ICTC:

Monthly

b} Sharing of line list with concerned ART ventre/s by email every 15 day:

Every 15 days

ICTC Counselor

¢} Obtaining faedback by concerned ART centre f s evary 15 day:s

Every 15 days

ICTC Counsealar / ART Counselor

¢} Compilation of line list at the ICTC level by Counselor at 15 days and at the end of the
month

Every 15 days

tCTC Counselor

d) Sharing completed / compiled line list with fufl details to DAPCLU / SACS BS[ Monthly

e} Monthly meeting between ICTC and concerned ART at district / regional levei to he DAPCU, Dist ICTC Sup, MO-ART, ART Counselor, all
conducted in 1st week of every month for verifying datz fMonthly concerned 1ICTC Counselors

f} After the monthly meeting, DAPCU to analyze and share completed line list with SACS DAPCU, Dist ICTC Sup

BSD every menth Moaonthly

&) SACS officers to participate in district level review meetings at least onca in quarter

every district Cuarterly SACS BSD, CST

h} Where there in no DAPCU, SACS BSD wi directly verify / analyze line list every montt Monthly

i} SACS inter-divisional meeting with CST ta by cenducted in the 2nd wesk of every montH

Direct: SACS BSD, CST

after analysis of data. Monthly Menitoring: PD/APD SACS
i) After due verification by CST at SACS, BSD to share analyzed / verified / completed line SACS BSD

list with NACQ by 15th of every mentt Menthly

k) SACS BSD / CST to plan visits to ICTC / ART based on problem districts / facilities Direct: SACS BSD, CST
identified every month for hand-holding and mentoring Manthly Monitoring: PD/APD SACS
1) The SACS BSD / TI / TSU shouid analyze the positivity yield out of the clients tasted at

ICTCs as compared to the state / national average, prevelance rates for HRGs typology Direct: SACS BSD

wise, $TI prevelance, etc and focussed visits to the low yielding districts / facilities should MonHoring: PD / APD SACS
be matle to find out the reasons and pravide salution: Manthly




Indicators

Recommended Action - HRG linkages

Timeline

Person Responsible

*The programme will ensure, tracking of individual HRGs and ensure 100% of core group
HRGs are tested twice in the yaar, 30% of migrants are tested orce in a year and 15% of
truckers are tested ance in a year

Co-ordination and Tracking system for Tl Clients.

a) Referral of Tl clients by Tl out-reach system using referral slips

Every referral

TI ORWs, PE, Ti Caunselor

b} Compilation of referrals made to ICTC with Unique [D of Tt against each referral every
15 days

Every 15 days

Tl ORWs, TI Counselor, PM

) Meeting of T with concerned ICTC and Sharing of the compiled list of referrals with
ICTC every 15 days

Every 15 days

Monitoring: Dist ICTC Sup, PO-TI TSU

d} During this meating, the ICTC counselor wil share the PID numbers of all those clients
referred from TI

Every 15 days

ICTC Counsalor,

&} Ohce both ICTC and TI have reconciled / compiled the list, then both 1CTC and 71 will

report the same in thier respective CMIS/SIMS on a monthly basis Manthly Monitoring: Dist ICTC Sup, PO-TI TSU
f) The same should be verified / validated by DAPCU / PO - TI TSU on & monthly bas Manthly RALICIEISilE. DRV RO T80
g) Individual HRGs tested has to be extracted from the compile fine list generated from Direct: TI Counselor, M&E, PM,
Linkage with HRGs  |the referrals with UID and the reached with PID Monthly Monitaring: PO TI TSU
h) This individual tracking and reconcilation of ICTC and TI CMIS/SIMS data should be
done by DAPCU every month during review meeting between Tl / ICTC and in states with Direct: Dist ICTC Sup, DAPCU,
no DAPCU, this has to be done by SACS BSD / SACS TI / PO-TSU in the 1st week of every Monitoring: PO TI TSU, SACS TI, SACS BSD
menth Menthly
i} SACS /TsU om.ﬂama to participate in district levei review meetings at least once in SACS BSD / SACS TI / TSU
quarter every district Quarterly
1) After the district level review meetings, a state [evel coordination meeting between ﬂmﬂﬂmwwm.mww.\ﬂw.pmﬂn.m\.ﬁmc\
SACS BSD / SACS T/ SACS TSU has to be conducted in 2nd week of every montt Monthly )
k} After umm verification by at SACS, Tl and BSD to share analyzed f verified / completed SACS BSD / SACS TI
ne list with NACO by 15th of every montk Monthly
k} SACS BSD / 1 / TSU to plan visits te ICTC / Tl based on problem districts / facilities
Identified every manth for hand-hoiding and mentoring Manthly
1) The SACS BSD/ T1/ TSU should analyze the positivity yizld out of the referrals made by Direct: SACS BSD / SACS TI / TSU
Tl as compared te prevelance rates for the individual typology / state average and Monitoring: APD /P SACS
focussed s to the low yielding districts / facilities should be made to find out the
reasons and provide selution: Manthly

Direct: Tl GRWs, T Caunselor, PM / ICTC Counselor,

Direct: ICTC Counselor, TI Counselor, T MEE,




Indicators

Recommended Action - §TI Linkages

Timeline

Person Responsible

*The programme will ensure, tracking of individual STI DSRC Clinic attendees and ensure
100% af STI DSRE Clinic attendees are tested for HIV in the year

* Ensure accompanied referrals from 5T ta ICTC and also ensure single window approach

tion of reporting to be done between ICTC and ST

Co-ordination and Tracking system for STI DSRC Clients

a) SACS BSD/STI to issue office order to all ICTCs and DSRCs for single window approach
for HiV testing and Syphylis testing

1st Qtr - April 2013

Direct: SACS BSD / 5T),
Monitaring: APD / PD SACS

b) SACS BSD/ST| te ensura trainings for ST| testing is included in all ICTC LT trainin

Ongoing

SACS BSD/ STI

c} Referral of ST| clients by DSRC using referral slips / accompanied referrals to [CT(

Every Referral

d} Compilation of referrals made to ICTC against each referral every 15 days

Every 15 days

5Tl Caunselor

e) Meeting of DSRC Counselar with concerned ICTC and Sharing of the compiled list of
referrals with {CTC every 15 days

Every 15 days

f) During this meeting, the [CTC counsalar will share the PID numbers of all those dlients
referred from DSRC. Also the ICTC counselor wi share the [ist of ICTC clients referrad to

5T1 Counselor / ICTC Counselor

STI DSRC with PID numbers Maonthly
M.“:D:n_w vcﬁﬂ_ﬂn and U,mw%..mj have ﬁwwosm_m(_.._m_m_.__wﬂnmum_mm the ”wﬁ dhmq both ICTCand Direct: STl Counselor / I¢TC Counselor
. will report the same in thier respective on a monthly basis o .
5Tl tinkages ICTC: In-referrals from STt and out referrals from ICTC to ST Monitoring: Dist [CTC Sup / DAPCL
STi: In-referrals from ICTC and out referrals from STl to ICTC Monthly
h} The same should he verified / validated by DAPCU on a monthly basi: Monthly
1) Individual $T1 Clients tested has 1o be extracted from the compiled line list generated
.m_.oi Em referrals s::... STI-iD and A:..m am.wn:mn with PiD Monthly Direct: STl Counselor, Dist [CTC Sup, DAPCU
1 This individual tracking and reconcilation of ICTC and STI CMIS/SIMS data should be Monitoring: SACS BSD / 5TI
done by DAPCU every month during review meeting between STI / ICTC and in states
with no DAPCU, this has to be done by SACS BSD / SACS STlin the 15t week of every
month Monthly
k) SACS officers to participate in district level review meetings at feast once in quarte Direct: SACS BSD / STI
every district Quarterly Monitoring: PD/APD SACS
1} After the district lavel review meetings, a state level coordination meeting between Direct: SACS 8SD /STI,
SACS BSD/ SACS STI has to be conducted in 2nd week of every month Monthly Meonitoring: APD / PD SACS
m) After due verification by at SACS, $T1 and BSD ta share analyzed { verified / completed|
line list with NACO by 15th of every montk Monthly
n} SACS BSD / 5Tl to plan visits to ICTC / STi facilities based on problem districts / facilities
identified every month for hand-holding and mentoring Monthly Direct: SACS BSD / 5T
0} The SACS BSD / ST should analyze the positivity yield aut of the referrals made by ST! Monitoring: PD/APD SACS
as compared to prevelance rates for the Eroup / state average and focussad visits to the
low vielding districts / facilities should be made to find out the reasons and provide
solutions Meonthly

A2




Indicatars Recommended Action - HIV-TB Coilaborative activities Timeline Person Responsible

Direct: SACS BSD, State TB officer, State TB/HIY
gs at State leve| Lvery quarter supervisor
Monitoring: PD f APD SACS

HIV-TB coordination /working group mee

Direct: DAPCU officer/DNQ and District TB Officer
HIV-TB coordination meetings at District level Every quarter Manitoring: $tate T8 Officer, State TB/HIV
Supervisor, SACS BSD

HIV-TB coordina

Direct: DAPCU officer/DNO and District T8 Officer
Monthly meeting between the staff of NACP and RNTCP Every month Manitoring: State TB Officer, State TB/HIV
Supervisor, SACS BSD

Establishment of F-ICTC /HIV screening facilities at >80% RNTCP DM 2nd quarter 2012 DAPCU officer/DNO and District T8 Officer
Early detction of HIv Implementation and reporting of ICF activites 2t 100% Stand Alone ICTC Every month DAPCU officer/DNO and District TB Officer
infected TB patients Implemeantation and reporting of ICF activites at 100% ART centres Every month DAPCU officer/DNQ and District TB Officer
TB-Unit wise monitoring of HIV testing of TB patients Every manth DAPCU officer/DNC and District TB Officer
Enlisting of all HIV infected TB patients Every manth Birect: ICTC Counselor / RNTCF §TS
Linkage of HIV infected TB-Unit wise tracking of HIV infected TB patients in monthly coordination meeting Every month Ko:;o::m” DAPCU officer/DNO and District TB
Direct: ART Centre Staff Nurse / MO

TB patients to ART Feedback on enrciiment at ART centres by ART centre staff in menthly HIV/TS

,, . Every month Manitoring: DAPCU officer/DNG and District TR
coordination meeting

Officer/ District DRTB/HIV supervisors

Menitoring of completeness of HIV/TB register at ART centre including HIV/TB cases

Early initiation of ART Every month Diract: ART Centre Staff Nurse / MO

among HIV infected T5 [CoreCed both by NACP and ANTCP . - Monitering: DAPCU officer/ONG and District T8
N Monitoring of ART initiation in all HIV infected T8 cases enrolled in HIV/TB register at ART] & s 4

_r_um:m:»m centre Every month Officer/ District DRTB/HIV supervisars




Indicators Recommended Action - Co-locatien of Facilities Timeline Persan Responsible
Co-location of HIV facilities to be ensured to bridge linkage gaps between service
components
Mechanisms for establishing co-location of fac
a) Assessmant of existing ART Centres, ICTC and STI Clinics in health care facilties on Direct: DAPCU, SACS BSD, CST, STI,
physical locations and service linkages status April Monitoring: RC - CST, APD, FD SACE
b} Identification of facilities as per AAP target for co-loca April SACS BSD, CST, STI, RC-CST
c} Meetings to be conducted between SACS BSD/CST/STI with Health Facility (Dean, Med
Sup, CMHO, ART Nodal Officer, DAPCU, DACO, Facility staff and othar stakeholders) for Direct: SACS 850, C5T, 5T1,
Colocation of facilities am<m_o‘n3ms~ of time bound road map for co-locatior April Monitaring: RC - CST, APD, PD
d} Issuing of necessary Govt Orders by DHS, DMER, PD SACS, ek May
Direct: DAPCU, MO-ICTC, MO-STI, MO-ART
e) Ensuring action on office orders issued and processing plan for relocation of facilitie  |May Monitoring: SACS BSD, CST, STI
f) Monitoring visit by SACS/DHS/DMER for timely follow-up and timely completion of re Direct: SACS BSD, CST, 5T1
location plan May Monitoring: APD / PD SACS
Direct: 5ACS BSD, CST, 5Ti, RC - CST,
) Review meeting te be conducted by PD SACS, DMER, DHS on progress in June June Monitoring: APD / PD SACS
.3 Follow -up <_m,wa E.. SACS June /[ luly SACS BSD, CST, ST
i) Progress of Activities to be reported to NACO every montk Monthly

- 2] -




Indicators Recommended Action - Supply Chain Ma nagement Timeline Person Responsible
Reciept of Supplies by SACS
a} Keep storage space available for reciept of supplies 1 week prior ta schedule date for Ongein Direct: SACS BSD, Store Officer
arrival of supplies BOIng, Monitoring: APD / PD SACS
. 5 . y ; ) Birect: SACS BSD, Quality Manager, Store Officer
b) Recieve stocks on the same day as arival of supplies and stora inwalk in coalers Ongoing Monitoring: APD 7 PD SACS
A . 5 ) Direct: SACS BSD, Qua ¥ Manager, Store Officer
| i I
c} Physical verification of stock and cold chain status before issuing CRCs Every supply Mon toring; APD / PD SACS
3 ez " ; Direct: SACS BSD, Quality Manager, Store Officer
d) CRC should be issued withir 7 days of reciept of supplies Cvery supply Monitoring: APD / PD SACS
e) Dispatch plan should be made ready by programme division 1 week prior to reciept of A Diraet: BACS B5D, Guality Manager
suppfies ¥ 3UERYY Manitoring: APD / PD SACS
f} Dispatch plan should be based on pattern of consumption for last 3 months for the said Direct: SACS BSD, Quality Manager
) Every supply S
commoedity Monitaring: APD / PD SACS
Dispatch of supplies
a) Option 1: Supplies should be made te ICTCs through celd chain vehicle in collaboration
with the generai health systam
b) Option 2: Supplies should be made ta I0TCs through physical collection by ICTC staff
while attending review meetings using cold boxes
¢} Option 3: Hiring of cold chain vehicle / courier to dispatch supplies directly to ICTCs
d) Regional / District level waik in coolers ta be used for storing stocks for the respective R Direct: SACS BSD, Quality Manager, Store Officer
region and further distribution should be made to the finked ICTCs by u g health systend going Monitoring: APD, PD SACS
cald chain vehicle or physical pick up by ICTC staff using cold boxes
e} As far as possible dispatch should be done once in a quarter only and dispatch should
be linked with dispacth of other cold chain commodities so as to rationalize the system.
PD / APD 5ACS should ensure that the most cost effective and efficient means of
transportation should be put in pHace for dispatch of commadities
Physical Verification and Reporting
Supply Chain a) MO-ICTC to physically verify stocks daily and countersign in stock registel Daily MO-ICTC, ICTC LT
Management b} All wcvm_.c_mc.:«_ cadres during m_.mi visits ta mmn. s to physically verify stocks at iCTCs Ongoing DAPCU, Dist ICTC Sup, TO-SRL, SACS BSD
for all commodities and coutnersign to stock register
a) ICTC LTs to physicaily verify stocks availa ble, stock registar, lzb register for tests ICTE LT, MO-ICTC
performed and then prepare manthly CMIS/SIMS repart for lab component of ICFC Monthly
c} q.o-mxwu.mao_ District ,n..ﬁn wcvman_n.umﬂm\ D,.o.%nc to physically verify stocks for al| Monthly TO-SALs, Dist ICTC Sup/ DAPCU
commodities at i1CTCs during supervisory visits
d) Variance in tests performed and stock Sensumption to be analyzed faciltiy wise by
DAPCU / ICTC Supervisor and reasons for variance submitted ta SACS for necessary Monthly Dist ICTC Sup/ DAPCU
action
€] Based an reports from DAPCU / SACS BSD Analysis, if there is more than 10% va.
inany centre / fa ty reparted, then visits to facilities reporting variances to be .
le] SALS BSD / SACS CST, APD / PD SACS
conducted by a tearn constityted by PD / APD SACS. LEEE / /
Appropriate administrative action should be taken by APD/PD SACS based on reports
f) Review _jm.mz:m to ._um conducted by PD SACS in the N:n.& fmwx of every maonth after Monthly PD SACS, BSD, Stores Dificer, Quality Manager
facility level information on stack position of ali commedities is callected /analyzed
g) Durlng this review meeting,
- Assessment of stock positions at Fa ¥ level / SACS leve! stock pasition for every
commedity should be done based on stock avaiiable and cansumption pattern
- Action should be taken if more than permissible variances reported by any facilities
- Relocation between districts / facilities, Dispatch plan, Transportation plan should be Monthly Direct: PD / APD SACS
made
- Assessment of near expiry drugs/kits should be made and submitted to NACO if
required for relocation ta other states, at|east 3 months in advance
- If some cemmedities have expired, then reasans for the same should be analysed and
administrative actions taken if required
h) Facility level / SACS ievel stock position for every commodity should be reported to Menthly Direct: SACS BSD, Quality Manager, Store Officer

NACO by the 15th of every manth,

Menitoring: APD / PO SACS




Indicators

Recommended Action - PPTCT

Timeline

Person Responsible

Linkage of Pregnant

and follow-up

a) Maintainance of PPTCT Line fist by ICTCs

Manthly

ICTC counsellor

bj Sharing of |ine list with concerned ART centre/s by email every 15 day-

Every 15 days

ICTC Counselor

¢) Obtaining feedback of tripiicate referral and Line list by concernad ART centra /s
every 15 days

Every 15 days

women with ART centre

registration for ANC check-ups & HIV testin

) ﬁoﬁﬂu_ tion of line list at the ICTC level by Counseforat 15 days and at the end of the Every 15 days ICTC Counselor / ART Counselor

mon

d) $haring completed / compiled line list with fu | details to DAPCU / SACS BSC Monthly ICTC Caunselor/ DPM/DIS/District Nodal Officer
&) Monthly meeting between ICTC and concarned ART centre and other

stakeholder/NRHM at district / regional leve! to be conducted in 1st week of every montRMonthly

for cross verifying data_

f) After the monthly meeting, DAPCU to analyze and share completed line fist with SACS Menthly DAPCU, Dist ICTC Sup, MO-ART, ART Counseler, all
BSD every month by 10th cancerned |CTC Counselors

g} SACS officers to participate in district level review meetings at least once in quarter Monthiy Direct: SACS BSD, CST

every district Monitoring: PD/ARD SACS

i) SACS inter-divisional meeting with CST to by condducted in the 2nd wesk of every montH Duarterly Direct: SACS BSD, CST

after analysis of data. Manitoring: PD/APD SACS

/] BSD at SACS 1o share analyzed / verified / completed i st with NACO by 15th of — Direct: SACS BSD, C5T

every menth Monitoring: PD/APD SACS

Co-location of Testing sites (ICTC-2} and Obs& Gynae OPD . It shouid be operatinally co-

located, with system of 2 single prick for Hiv testing and other ANC bloog tests, common [3rd gtr SACS BSD

Review at SACS leve]

identification of priority districts/sites and spe action plan

Quarterly basis

PD SACS, APD, ID (BSDY, Consultant PPTCT, DD/AD
(BSD/CST)ID (M&E), RE (CST)

Roli-aut of Muiti drug
regimen (Applicable
Cnly where the new
fegimen program is
rolled out by NACD)

Induction training for All NACP-NRHM functionaries involved in FPTCT service delivery
and program monitaring

As per roll-out plan

PO SACS), APD (SACS), J& (BSD), Consultant PPTCT,
DD/AD (BSD/CST)ID (M&E), RC (C5T]

Refresher training for service providers as well aut reach worke volved in PPTCT client

follow-up under NACP & NRHM

From second year of roll out

On-going sensitization during monthly meeting

On going

DPM/Distric Nodal Officer for HIV, counsellor at ICTC
and ART centre, MO at ART centre

Incitsion of PPTCT new regimen compaenent under basic tral
counsellor/SN/MO In NACP & NRHM and ILFS CRWs

ng module for

I process

DOG (BSD}, NPG [PPTCT), PO (Counelling) , Training
!nstitutes

Visits to high Joad sites and on-site mentaring

On moanthly basis

APD [SACS), D {B5D), Consultant PPTCT, DO/AD
{BSD/CST)

Line list compilation and validation at district level

Monthly

DPM/Distric Nodal Officer for HIV, counsellor at ICTE
and ART centre, MO at ART centra

Out-reach and Client tracking

On-g

ART centre MO/counsellor and [CTC counsellor/[LFS

ORWs

~ L

B




H RS Y AR LE E] Mo LRI ACUIVITIES Anocation (Rs.
' No Sub-Component in Lakhs)
. Poal Fund
Establishment of New Facilities . Minor Refurbishment for Audiovisual privacy,
- {One Time Grant} One time cost 1,50,000 3 no of centres Computer 4.5
$42 Salary of Counselor Fixed :;gt?g permonth per 20 no. of counsellor | Counselor saiary 26.4
35000 per centre & Training of trainers, Induction or Refreshar training for
Training Recurring 10000 per district for 20 ';Dc'l.ulf %SRC A DSRC service providers, Tl STI doctars as per 8.2
143 PPP dectors neaEnes operaticnal guideline:
nes
Consumables as per list in operational guidelines,
Procurement Recurring 25000 per centre 20 no. of DSRC Printing of registers and IEC material, Job aids, 5
1.4.4 Centingency, internet, AMC
Supportive Supervisian and ‘ 20 no. of DSRE and TNDA{ dccumenlatiop and ccmmunicatinn cost to
: review mesting Recurring 20000 per centre no. of districts supervisory team, review mestings, TA/DA for outreach 4
4.5 by DSRC counselors
1.46 Private sector parinership Recurring
Grant for existing Regional Centers { Human
Regional ST labs Existing Recurring no of Regional Resource, Training, Kits and consumables, Stationery o
centres and Contingency, Supportive Supervision and
1.4.7 Cperational Research
148 State Reference Centres Recurring

i

i R g
. Physical-Targets to the

1|STIRT: episodes ta be managed by Designated STI clinics
2|STURTI episodes ta be managed by TI-NGOs 16358
3|STURTI episodes ta be managed by Private sector 36689
4| Total target of STIRTI episodes for SACS 41859
5|STIYRTI episodes to be managed by NRHM 38054
| ], Erioh BTURTHECHis | N
1|Designated STI/RTI Clinics 3 20
Z|TI 8Tl providers 43
3 |Facilities in organized public and private sector 1 1
4|NRHM hezith facilities upto PHC 545 545
5{PPPICTC 2 20 22
8|Regional 8T| Cenires 0 0
7 | State Referance Centres 5} 0
1] 2 - Commodity ASSISIance provided by Goltathastte LI T
1]Colour coded drug kits for Pesignated ST ctinics and T! NGO

RPR Test kits




STI/RTI Review of Annual Action Plan 2012-13 and Proposal 2013-14

,.....nSnmmm Indicators 2013-14

Name of State:HIMACHAL PRADESH

Sr
No

Issues

Recommended course of Action

Person Responsible

Timelines

Low Physical Target In DSRC

1. Establish good linkages with Gyne and obs dlinic, ICTC and ART centre.
Counsellor to sitin Gyne OPD. 2. Ensure coilocation of facilities so that there is
minimum loss for treatment and testing. 3. All patients to e tracked for Syphilis
and HIV testing, 4.Referral linkages with Tl to be established. 5. All DSRC to report
on 5Tlin CMIS/SMIS . 6. Post of counsellor vacant in 3 DSRC henge all DSRC are
nat reporting regularly.

Counsellar of §TI Clinic, Incharge of DSRC,
DD STl

Ongoing

Low Physical Target in Tl

1. Qutreach to be oriented on STl symptoms and outreach to encourage HRG to
avail STl services from STi Providers. 2. All TI to appoint $TI providers and ensure
easy accessablity to services to HRG. 3. All HRG to be individually tracked for 5T
episodes and multiple ST to be tracked. 4.57TI services to be delivered at the
convenient focation of HRG and by establishing linkages with government
facilities. 4. Coordination meeting to review the targets achievement with Tl and
T1 divisian.

DD 5T, JO Tl and PM of T

Ongoing

Parterning with PSU

1. All PSU and leading private sector to be enlisted in all the districts. At least 5
units to be identified and enlisted, Defence, Railways, ES| and other large public
health facilities 2. Meeting with State focal person of the PSU. 3. The doctors for

STl to be trained 4.All facility to report in SIMS format

DD 571 ang State PSU Focal Person

Enlisting of PSU to be completed by March
30 2013, Training to be completed by July
2013

Training

Pending training of Doctors and Nurses in DSRC and PPP to be completed by
March 13.Training plan to be made and shared with other division. Training
calender to be made. All participants to be informed in advance about venue and
dates of training. All Training to be completed by first quarter.

DO ST! and 871 Resource Faculties

Incamplete training of current year to be
finished by 15th March. Training for 2013-
14 to be completed by June 2013.

Supportive Supervision

At least 60% of poor performing STl facilities to be visited by SACS Focal Person at
least once in a quarter . All facilities to be visited twice a year. SACS to provide all
possible support to conduct supportive supervisory visits by 5TI mentors.

DD ST and STt Mentors

Ongoing

Supply chain Managemant

All doctors to be trained on Anaphylaxis and rational use of Pen
training should incorporate an dispelling myths related to penic
commaodities supplied by the programme must be menitored regularty. All drugs
with earlier expiry should be used firstand if excess should be relocated. Review
your programme data with consumption of commodities. Ensure there is no
stock out and expiry of drugs.

AD STI 8T{ Counsellor at BSRC, STI Clinic
Incharge and PM of Tl

Perindlc Review of commodity at least
once a quarter from all fa

Quality of Services

LAl Patients to be provided with internal examination, multiple STl in patients
to be tracked, 2.All STl patients to undergo syphilis and HIV testing, 3.All patients
to receive drug and test regularly.

STl Clinic Incharge and T 8T Proiders. DD
STh

Ongoing

NRHM Convergence

1.Monthly coordination meeting with State RCH officer. 2. Training details to be

abtained fram RCH cfficers and training of atelast 1 MO to be done. 3.Budget of

571 to be corrected NREM PIP.4. Jointreview of programme to be done at feast
once a guarter.

DO ST and State RCH officer

One joint meeting once a quarter

Establishment of New clinlc

3 new clinct to be set up in Civil hospital at Rampur, Rohra and Palampur, Space
for the new clinic to be identified, infrastructure upgradation to be done,
counsellor te be selected

DD ST and Surintendent of respective
hospital

Jun-13




State Him: .chal

S.No. Sub-Component Cost Head | Unit costin Items! Activities Acheivement Targets
Lakh (2010-11) (Rs. In
Lakhs)
Target{ Achei | Existing | New for DBS
vemen| asist | 2013-14
t January
2013
1.5.1|Modernisation of
Blood Bank
. | (Recurring Cost}
Glasswares, plastic wares,
Consumables 476 instruments, chemicals and 1 476
. 7 emergency medicines sal
1.5.1.1{Model Blood Banks Salary of 1 LT, 1 Counsellor, Lab |~
Attendernt, Security
I : ’ ’
odlary .24 Housekeeping, Data Entry ! Sk
Operator
Glasswares, plastic wares, e
1512 MBB with BCSU Consumables 4.00 instruments, che_rr?icals and SRFTHLETTL 2 8
emergency medicines :
Salary 24 Satary of 1 LT & 1 Counsellor = | : 2 48
Glasswares, plastic wares, L R L
] Consumables 0.75 instruments, chemicals and T : 2 1.5
1.5.1.3|MBB Without BCSU TprgEney meditnes AT
Salary 24 Salary of 1LT & 1 Counsellor i oh e 2 48
Glasswares, plastic wares, AR
151.4|oLBB Consumables 0.31 instruments, chernicals and 9 1 3.1
o emergency medicines
Salary 1.2 Salary of 1LT 9 1 12
p b \ L ) 5
15.1.5RBTC anlmaee ) b
Salary 24 Salary of 2LT 2 48
EonsuiflaHlEs 0 Glasswares, plastic vyares, 0
1.6.1.6|Blood Storage Centers Reagents and chemicals ek
Salary 0 NIL e 0
1517 \Ej';’:: Transportalion | g pary (4 |SalaryofiDiver&iAtendent | o\ | 4 | 5.76
1.5.1.8{Maintenance of BT |Recurring 0.7 | & ] 4 28
Salary for 1 Driver, Attendant, 1 il
1519 Blood Mobile Recurring 6 Cleaner, Expenditure for Diesel | * 1 G
and Contigency Pl e
Tealning Training of one BB-MO, two LT,
ane Nurses per NACQO supported
Blood Bank, One BSC-MO & One
i : 5.25
152 Resurring G BSC LT, Clinicians on rationat use B
. of bload, Training of Donor
Motivators

g D



5 Sup ision Sl[f;\;);r\rtlué \‘blln)llaubll I\Jkls|r\V\J
; orted blood ban
153 R : e '
HELR 4 Monitoring visits to VBD camps, 15 15
Core Committee superviscry visits
1.5.4|Procurement 0
E . . . 7l
1541 quipments for new Nansseciiig 18 L|§t oflEqmpments as per NACO
BCSU guidelines
. Grants for AMC and ‘ AMC/ QMC and calibratiqn of
D42 ibration Recurring Actuals esseqhal blood bank equipments
supplied by NACO
1.5.5|Grant for SBTC
Voluntary Bloed ; Hiring of Vehicle, Printing of
156.5.1 ) ; ,
Donation Camps Recurring 0.025 banner, POL, TA/DA to staff
Advertisement, state level and
Observance of Blood . district level activities for 12th
1.55.2 .
Donaticn Days Recuring Hetials January, 14th June and 1st
. October
Design, development, translation
and replication of IEC material for
Development of [EC . promotion of Voluntary blaod
o material Recurring 0.1 donaticn including thank you L 15
cards, certificates of appreciation,
pins, badges hoardings
1.5.5.4|Donor Refreshment  |Recurring 0.00025 Prgvision of post agrialon 7.875
refreshment to blood donors
Salary for one Junior accountant
1556 |Salary of Staff Fixed 288 and one Office assistant as per 1 2.88
_ NACO norms
1.5.6|External Quality
1.5.6.1|NRL 6.54
1.5.6.2|SRL 4.44 :
contigency* 2

Increment as per NACO norms*

Total licensed blood banks in the 27
Blood banks supported by NACO 15
Target for Total Collection 35000
Target for NACO supported 31500
Target for VBD 90%
VBD Camps 178
% Component prepared by NACO 50%
Commodity ltems to be provided by

Blood bags in lakhs
Single

Double 350 ml

Double 450 ml




T..0le 450 mi

Quadruple 350 ml

Quadraple 450 ml

Testing Kits

in lakh tests

HIV ELISA

HIV Rapid

HCV ELISA

HCV Rapid

HBV ELISA

HBV Rapid

* (TPHA /RPR

Do-



NACO
1 Establishment of facilities / support for | support for | Proposed facilities
interventions existing in | new in 2013- 2013-14
2012-13* 1a*
a |Total Blood Banks 0 27
b NACO Supported Blood Banks 14 0 15
bl |Model Blood Bank 1 0 1
b2 [Major with BCSU 2 0 2z
b3 [Major without BCSU 2 0 2
b4 |District Level Blood Bank 9 1 10
C RBTC 2 0 2
d |Blood Mobile Van 1 0 1
e |Blood Transportation Van® 4 0 4
f |SBTC 1 0 i
2 |Blood Collection PrOpOSEdlt: rget 2013
a |Total Collection for the state 35000
al |[NACO supported blood collection 32000
b  |Percentage VBD for NACO supported BB 90%
¢ {Voluntary Blood Collection in NACO supported BB 28800
¢l |Through Static 6000
€2 |Through Camps 22800
¢3 |Through Blood Mobile Vans 5000
d |No of Camps to be conducted 304
d1l |Camp Colilection 75units
3 {Component Separation Praposed I: get 2013
a |Blood collection in NACO supported BCSU 14000
b |Percentage component separation in NACO supported BCSU 50%
4 |Training Proposed target 2013
14
a |Training of BBO 15
b [Training of Staff Nurse 15
€ |[Training of LTs 30
d [Training of Donor Motivators 300
4 Training of surgeons, gynaecologist, critical care physicians on &
rational blood use
f iBlood Bank tounselor 5
5 [Supervision, Monitoring and Evaluation Fron OSEd;:rgEt 2
a [Field visits to be conducted 15
b |Review meetings to be conducted 4
6 |EQAS
a NRL 0
b |SRL 1
* Provisionof NACO assistance to existing and new facilities is subject to meeting the norms for NACO
support and approval of NACO. All NACO supported blood banks must possess a valid licence issted by
state Drug Control Deportment
1 District level blood bank is added




Ideitification of facilities which meet the norms for NACO support

|

. Nas_BC 3U, MB8, DLBB. By April 2013 - 1JD BS SACS
Review of existing facilities aiready under NACO support as
BCSU, MBB, DLBB as to whether they meet the norms for NACO

: support By April 2013 |D BS SACS |
} JD BS SACS, Quality

s Constitution and natification of core committee By first week April 2013 Manager

7 Scheduling of core commitiee Inspection visits By April 2013 1JD BS SACS. Quality Manager
Sending proposal to NACQ for approvat of inclusion/ exclugion of
facility under NACO support based on core committee

3 recommendation Within first quarter JO B3 SAGS

Communication of letter of approval of NACO suppoit to SACS

Within first quarter

NACO Blood Safety division

JD BS SACS, Admin

0 Recruitment of manpower as per paitern of assistance Within first quarter division SACS
Deputation of staff for training and provision of kits, consumables Within first quarter
1 and other suppor as per pattern of assistance JD BS SACS

2 |Reguiar reporting in SIMS

Need assessment for computers in NACO supported bloed banks

By April 2013

JD BS SACS, M&EQ SACS

Procurement and supply of computers of appropriate
configuration for NACO supporied blood banks

Within first quaner

JD BS SACS, Procurement division
SACS

Registration and regutar reporting of NACO supported blood
banks in SIMS

Ail units to be registerad within first quarter,
Monthly reporting by 5th of each month

JD BS SACS, MSEQ SACS

panks in SIMS

Registration and regular reporting of non NACG supported blood

Monthiy reporting by the 5th of each month

All units to be registered by September 2013,

JD BS SACS, M&EOQ SACS

Quarterly analysis of SIMS repart from blocd banks

July, October, January and April

JD BS SACS, M&EC SACS

blocd banks

Coemmunication of feedback on correciness of data to concerned

By the end cf first month of the quarter

JD BS SACS

3 |Blood Requirement and Collection

District wise mapping of licensed and NACO supporied blood
banks in state

By April 2013

JD BS SACS

Gistrict wise mapping of the estimated numbers of hospital beds
in primary, secondary and tertiary health care facilities

By April 2013

JD BS SACS

Estimation of blood demand of the state based on population
narms and rationalizing the same according to bed strength

By April 2013

JD BS SACS

Giving targets to NACO supported biood banks to meet atieast
60% of total requirement of the region being catered by them

By April 2013

JD BS SBACS

4 [Voluniary Blood Donation

Conduction of valuntary blood denation camps as per need of th
NACOQ supported blood banks

e |Ongoing

VBD consultant SACS

identification and retention of cohort of donor motivators among

the youth through Red Ribbon Clubs, NSS, corporate work places

Ongoing

VBD consullant SACS

Canduction of trainings on blood donor mativation for hload bank

Counselor in Biood Bank to send reminders to the repeat donors

a7 counselors - Ongoing VBD consultant SACS ok
| Creating blood bank wise database of repeat voiuntary blood Cngoing
2 donaors classified according to blood groups Counselor at blood banks |
. : ; n
Stepping up static votuntary blood donation by holding fortnightly/ Exsnrmonty
3 monthly blood donation day or alternate innovative straiegies Counselor at blcod banks
Every month Counselor at blood banks

El}

Observance of VBD days on 14th June and 1st Oclober through
release of adverlisement and conduction of state/ biood bank
level programmes

May, June and September, October 2013

JD BS, Director SBTC, VBD
consultant, IEC division SACS

Development and replication of IEC material pertaining 1o
promation of voluntary bload donation

Within first guarter

VBD consuttant SACS, IEC division
SACS

5 | Optimum utilization of Blood Mabile

]

{Organize quarterly meeting of incharges of Mode! Blood Bank and] In beginning of every quarter

|RBTC incharges/ counseiors

incharge Mode! Blood bank, JD BS
SACS, Director SBTC

lPreparation 2nd submission of quarterty route plan for the blood
mobile

\
‘In beginning of every quarter

inchargé Model Blood bank




| |
lDispamh should be done once in g quarter preferably ang i
dispalch should be finked with dispacth of other cold chain '
commaodities so as o rationalize the system. PD / APD SACS I
|should ensure that the most cost affective and efficient means of I
k\_l’[aﬁnip_oj_a@n should be put in place for dispaich of commadities

Every quarter i

; e P Deputh ———— —_—
| o 'Daily at facility level, 40 BS SACS, Quality Manager,
Monitoring of stock status of blood bags and kits supplied through Monthiy at SACS Blood bank incharge, TO SR LT
B c_e_rﬁ@_gog@g@é@_&a@igcﬁjiy level (similar to ICTCY | blood bank
7] 10 jTraning T T
I N e e S S D s S e

{NACQ blood safety division with
nputs from SACS bloog safety
officers

e

ldentification of training institutes for biood bank staff, donor }\mthm frst quarter
motivatars, rationai use of bload and blood bank counselar

T e = 2 X D100 and plood bank counse 2L

Engagement with professional associations for lraining of IWithin first quarter
(ctinicians in private sectar on rationai blood use

Iz

___ 1JOBs SACS e
NACO biood safely division with
inputs from SACS blood safety
officers o
| NACQ blood safety division with
Within first quarter l‘inputs from SACS blood safety

|5

Creating a database of naticnal and state leve trainers for each  [Within first guarter
| Jtvoe ofraiming !

Li_ (Pre@ra_tion and dissemination ofﬂ;@gﬁk_epj@{ggw@\a_ .J - Jofficers
—— = esnm L NElon of ! el

SAGS blood safety officers, Training
!instftutes,Einers

lez}  |for preparation of training plan — £
Approval of training plan and release of budget for training to the !By second week of July

Organization of meeting of training institute and tainers at SACS By first week of July 2013

s | institutes. . o s _ISACS blood safely officers i
[lssuance of communications ta ali cancerned for depu_ting e . |

o trainees o _‘,,,,..__...,,[ ?y_th”d wfi’f ar J”'EE” 3 |sacs blood safety officers
Translation and replication of training modules and refatad

SACS blood safety officers, |EC |
e — T [eyendoriwyan _ Jvsonsacs. " o

'Training roll out for blood bank staff, donor motivators and rationa!FAugust to Decembaer 2013

blood use for cliniciang Training institutes, trainers
L [HOO ALV =t TAIIE S, e

! o Experls. SACS officers/ NACO |
& Monitaring of trainings by experts/ SACS officers/ NACQ officers [D“””g tramlngs_ : officers -
&) 11 [Monitaring and ﬂ)ewiéﬁf_ ___7 B :;:: v'_i_ _ — _:_:t gj ﬁt‘g
Preparation and dissemination of standardized tool for B: 'I_m;_ — |
ol lsupervision o yRerz0is lhaco siood Safety givision
Ji_;.Jfre_p.aE“E“ orfluanery sohedule fo viits of core commiee  |BYABI2013 |SACS Blood Safety officers
Conduction of core commitiee visits {0 every NACO supported |Ongoing <’JD B8S8 SACS, Quaiity Manager, Core
2 folocd bank aleastonce inthe year e[ __,ﬁ___ﬁ_.,ﬁ_j@@"ﬁmem ]
Quarterly review meetings of the blood bank officers/ counselors Ju'*fi October, January andr
2t [OINACOsupported biood benks [P . |sAcS Biood safety fofficers
l T - [Within two weeks of ‘
9 Submission of visit report byc_or_gﬂrylniﬂeei_i__, conductionof visit _ jCore commin_ee_gl_er_nﬁ_rsgﬁ____.ﬁ__
B |lssuance of communications regarding visit observations and Within two weeks of Ar
91 fecommendations e rconduction of visit  1JD BS SACS, Quality Manager
' T T {Within two weeks of
2,,_F@JSS"0” of actiontakenreports ___,,,ﬂm_emfﬂﬂmmn_{!%@@msd_@@@_bjﬂﬁ_
x. 12 |Convergence with NRHM T S
i In April, Juty, October, JD BS SACS, Director SETG, RCH
d Quarterly meelings with the RCH officer e fdanuay _ foffieer ]
Within first quarter, review
L’.g-i?ﬂlm.c_”?”_a'i&&“‘!ﬂ@l’i!@ﬁfﬂ?ﬂs_?‘z@ﬁ?E‘%E‘I?S_i N

Preparation of linkage ptan to cater to blood requirement of the
FRU without Blocd Storage Centres

fWJthm first quarter, review
every gquarter

!
——— ]

Identification of underserved regions/ districts without tlocd banks[\"\""hm first quaster [
B 1and jointly plan for catering ] to the blood needs of the region | N |
w13 [Meetings ;

Quarterty coordination mestings of SACS! SBTC with Orug " |ia May, August, Novernbar ‘ 7
Control Department e and Febrya _JFACS blood safety officers |

S

in April, July, Octol;n
Januar
Atleast two meetings every year -

i |Quartery mestings with the RCH officer L
4 [Meetings of governing body/ EC_;[_§§_T£“_ )

.. |Atleast two meetings ave year — ]

e |Alicast two meetings every year
i Meetings with CAIMP organizers [Atleast two meetings every year

1 [|Meetings with trainers and training institutes
[Meetings with blood bank incharges .




. " 2012-13 2013-14
S.Na. component Cost Head [RI:tLa?c:‘] Items/Activities Target Achieve | Financiia) | XPendiut] Existin Propos| Allocation % K
) ureasonf gon emarks
ment | allocation 31113 1412 ed Rs, Lakh
For low
load
centres-
2.5 13-5: Salary 5 3 46.5 23.88 3 1 48.75
medium
_qr
Io‘ad 13, (2+1+0) Mandi proposed as New
high load- ARTC
2.1.2 ] 0.50|Universal Work Precautions 3 3 1.5 1.5 3 1 1.75
Recurring Operational Costs o
GIA for ART upgradation/replacement/additi
o onal requirement for existing
2131| Centres 1.50 3 3 4.5 4.5 3 1 5.25|ART centers tobe procured out
of operational grant of the
concerned center
%9 forf Operational cost for CD4
caliber,0.5 for| T
2132 count 40,25 FESUING 3 2 1.00 i1.0¢ 2 Q 1.00
for Parte:
Renovation, Furnishing,
2.1.4.1 4.5 ' ’
Non- Computer, TV, DVD 0 0 L 0 0 1 4.50 Mandi proposed as New ARTC
recurring Infrastructure development
21.4.2 1.00
installation of CD4 machine b 0 0 g . 1 L00kor aRTc Tanda
p Registers & Cards, Signages
221 Printin, 0.50 ' ’
5 Flip Charts, Posters 3 2 = 0.3 3 1 L2
1OG/ART | Trg. of MOs, Counselors,
g’;:f::m Nurses, Pharmacists, Data
222 Training [wiingsare |Managers, LAC staff, 2] 3 15 a5 3 1 200 f_—‘\S_p?r the proposed tentative
conducted | Workshops stc. training pian with AAP
0.50in other
. Treatment Oldrugs & CPT as per As per the proposed
223 of Ols 0.0020(guidleines @ Rs. 200/- episode| 1000 481 2400 2.00 481 {1200 240 |procurtement plan for Of drugs
& 200 for CPT
One -time cost for TarTy forwarded two LACS
2241 0.15 infrastructure development i} 0 0 0 10 0 .00 | Nahan and Chamba to be made
LAC functional
4 wan|Rec- for TA/DA & oper. Costs, Mandi to be upgraded as ART
2.242 | GIA to SACS 0.378 ot / P 10 8 207 175 10 0 340 H upgraded as
g tationery etc. centre
22.43 | for various 0.95[ 1R for LAC Plus 3 2 2.55 1.49 2 ) 1.92
225, | Activities 3.84|HR for EID 0.00
EID Cost for EID lab (Operational C
3287 L03 a perational Cost,
1.00 Infrastructure development] 0.09
226 Viral .load 1.10:Salary of LT 0.00
testing
S SCM of ARV |as per One time cost for 0.00
drugs  [reavirement|refurbishment '
Rs 10 lakh
for high load
states. 5 |Hiring of space & for drug For transterring and
2272 i 5 o
;akh fur mid tranaiars 200 2.00 1.00 transporting of drugs to ARTCs
oad & 1
lakh for
spaller
2273 Regzvonaf 9.00|Remuneration & TA/DA p.oe
coordinator
2274 PPP g.25| o contingency & - 1 0.25
miscellaneous expenditures
Personnel, Research, Training,
231 | GIAfor CoE | Recurring 23.42|consumables, TA/DA & Oper- 0.00
Costs
Personnel, Research, Training,
241 |GIAfor PCoE| Recurring 21,20 |consumables, TA/DA & Oper. 0.00
Cosls
Total GIA to SACS for CST 114.31| 87.36

1L Programme Targets and Commodity Assistance provided by Gove. of india to the State
2012-1 -
.No. Sub-component-Ii L - 2 el Commodity Assistance
Target Achievement* Target

251 PLHA on Re_glstered 5600 5255 6300 ARV drugs [ adult, pediatric, secondline & alternate) will be supplied by NACO based on

2.5.2 {ART ::‘1’1@&0“ 2550 2117 3000 |number of PLHA alive and on ART

2.6.1 |01 drugs 1000 481 1200 jEfforts sbould be made to gE?t ,U[ drugs from Health systems. Ol drugs should he included
in state list of Essential medicines

2k D4 Count Ch-Machines 2 1 [CD4 machine to be supplied by NACO,

2.7 | Tests €D4-Kits 2000 4048 2000 Each PLHA on ART & oldr reglgtered PLHA require CD4 test every 6 months; all new
cases to be tested on registration

** Location & justification for proposed sites for establishmnet of new facilities should be provided in the AAP text.




Review of Annual Action Plan 2012-13 and Proposat 2013-14

Name of State: Himachal Pradesh

CST Component

Physical Indicators

Financial Indicators

SrNo Name of Division Bisaliie .Hm_,mmpﬁmucum, >n_.:mMmAWM~MM_= Dec % Proposed 2013-14 | Target 2012-13 %%MMMNMW._ME vwcucmwm 2013- Comments
1 Establishment of facilities
;4 7 JART Centres € cumulative) ™ -7 T el LR
a_ [Setting up ofnew ART Centres 1 0.00 0.00
_sm.mm.q_._nwc re development for CD4 0 0 | 10010ne new machine for Tanda
machines
1. Items for
: upgradation/replacement/additional
b Mwmwwmﬁ.mﬁwmmwwmmm&m@_ e 53.50 30.88 55.25 requirement for existing ART centers
to be procured cut of operational grant
of the concerned center
¢ |Setting up ART Centres under PFP 0 0 1
Corporate Sector 0 0 1 Prospective PPPs: Ambuja Cement (
PSy 9 0 Darlaghat), Jaypee Cement ( Bilaspur-
Solan border)
2/3 collocated | Since ART is loacted in separate
d |Colocation of [CTC-ART shimla, Hamirpur) building, it will not be possible to
colacate ICTC & ART in Kangra.
ii  {Link ART €entres (cumulative) 4 10 . g 80% 0. ST :
5 WH&MW:MMMW for infrastructure 0 G 5 i . .
Rec.- for TA/DA & oper. Costs,
b |Stationery etc. 10 8 [ 3.02 1.75 3.40|2 ( Chamba & NahanmLAC will be functional in
March & Mandi to be upgraded as ART centre
il {LAC Plus -HR for LAC Plus i} 3 2 67% [ 2.55 1,491 1.92
iv._|CoE : B 0 ) a
a |Recurring cost 0.C0 0.00 0.00
iv._{PCoE B 0 O o =
—NmnE:.m..Dm cast 0.00 0.00 0.00
voEID o o 0 i ; :
HR for EID 0 0.00 0.00 0.00
Cost for EID Lab 0 0.00 0.00 0.00
vl {Viral Load testing :
Salary of LT 0 0.00 0.00 0.00
~ 2 {Training . . o7 :
89 % of ART As per training plan ,based on
For ART/LAC staff staff trained prescribed curriculum
50% of the doctors
Sensitisation of Private practioners practicing ART needs No of private providers practising ART
on rational prescription of ART to be trained needs to be worked out
4 Batchs of health care providers is
1.50 0.50 3.00|proposed to be organized in ART
center, in each batch 25 participants.
Additionally during review meeting of
120 LACs UWP and PEP will cover through
special session.
In addition, training of all health Care
providers working in facilities where
Sensitisation of HCP on UWP/PEP ART centres/LACS are located.
3 | O Treatment (inc CPT) :




Name of State: Himachal Pradesh CST Component
Physical Indicators Financial Indicaters
5rNo Name of Division . |Target 2012- [Achievement till Dec Achievementtill | Proposed 2013- Comments
9, i i
Baseline 13 2012-13 %o Proposed 2013-14 | Target 2012-13 Dec 2012-13 14
1. As per the current pattern of 01
target is calculatedEfforts should be
Ol episodes treated 207, 1000 481 48% 1200 2.00 2.00 2.40|made to get Ol drugs from Heaith
systems. Ol drugs should be included
in state Iist of Essential medicines.
2. Including 200 for CPT
- 4. |Operatienal Costfor SACS SR e
SCM of ARV drugs: Brug Transfers 2.00 1.00
Printing of registers, formats &
Cards, signages 2l 0.0 L7514 be done by Sep 2013
Remuncratien & TA/DA of Regional
coordinator 0 0 0 0 0.00 0.00 0.00
_.[Total Funds 11431 8736 7422
S ncmmammmwwirmzwmmm .ﬂﬁ—,wmnm | e D ” o W : : e
: . 5400 PLHIV are expected to register at the end of March 2013. The targetis based onnew
% PLHIV m.mm_mﬁm_,mm in HIV care 4594 5600 5255 G404 6300 postiveis detected at ICTCs during 2013-14 whick is around 550 and additionally some backlog of
cumulative) previous years alse. Therefore total targetof 6300 has been set up.
: : Around 2450 PLHIV will be alive on ART at the end of March 2013 nearly 45 patients are added
b [PLHIVal ART | 129
alwe & on ( cumulative) 1795 2850 2117 A% 3000 everymonth additionally. All eligible should be put on ART
1 As per the current pattern of 01 target is calculatedEfforts should be made to get O drugs from
I
¢ | epsosesiveaied Camnual] =07 1oge HaL e 200 Health systems. Of drugs should be included in state list of Essential medicines
d |CD4Testing [ annual) 3979 7000 4048 5846 3000 2 tests /year for all PLHIV in care. However Kits will be provided based on consumption pattern




Processes for implementation of 2013-14 activities

o S —sw
) ) Processes Responsibiiities Timeline
Issue of provisional administrative sanctian. NACO CST ApitI3(First

Fortnight)
April3(Second |
Fortnight) 1

|

S — T
Meeting hetween SACS. Dean/Med. Supdt. of Hospital. HOD
Med. ot ART centre and Regional Coordinator to identify the
space [or centre and (o constitute ART team.

SACS - ST in-charge, RC

Skt — : - |
Constitution of Panc) of Lxperts NACO ST f /}pr ilB(Scccnd |
’ S ) Fortnight)
i Visits by Expert Team to assess Teasibility especially with respect | RC/ D COST T May"13 (Second
} to the avai!abilit_s' space and willingness. { FPortnight)
_ ' e . NACOCST 7 7 Thime 13 {Second
Setting up ART Issuc of final sanction e
C - Fortnight) ll
s Training of ART tcam (Taculty), NACO CST June’'13

Juiy‘T}m(gczu.nJ ’
Fortnigit)
XLIgT 3(Second
Fortnight)
NACO CST, Joint Direclor EgT?FScmnd |
(Lab Services) Fortnigj) {
|

ART centre Nodal Oificer

RC.IDCST
NACO )

R_ccruitment'o f Cohtractﬁal Staff at ART centre

, 7Tr§1ﬁ]ng? (Tzill_(:-nﬁti:mgm—ffmdtllcs & curriculum available.

Training institutes identified. Training plan developed state wise,
l §L1p_pl37)f_CD4—m‘rE/Linkage plan with CD4 lab for
conducting CD4 tests.

NACO CMIS Code 1 provided & supply of M&E toals

NACO CSTTO (M&E) Aug’ 13(Second

Fortnight)
NACO |7ug‘13(Sccumf
Fortnight)
S i ol i

Procurcment /Supply of ARV diugs 0 news centers

Co-location of o 2:[17‘16 ‘T(E.!II_L—&}C alrca@ co~-localed.

Z ICTC/ART Since the third centre is in a scparate building SACS has |
expressed its inability to have it co-located - f - |
T o ﬂI[ “New model to be developed for PPP NACO ADG CST, JD CST. I April (irst }
RC fortnight) ]
|
e R e e o . - . T
I;Enlisling of potential partners NACO CST, ID CST. RC | Already done in
s ' AAP |
' |
i Sctting up PPP [7 T T T ] ‘SIT—"I_'Q ID CST & RC T May' 13¢Secend "
| model ART Meeting with .quuscrzcs assuh}utlonb. corporate. P81 execuitves Fortnighl) l
5 ORI and health facility representatives
il Wm e Tro. T
PD SACS June™ 13(Second [
MO1Js Fortnight} ‘
T »  Provider of Tuly*13(Sceond
Operationalization- facility, Overseen Fortnight) ‘
o Setling up of facilities by RC |
*  Training at CoE »  Nodal Officer CoE ]
|
R : . | ART centre counsellor Evcr;Tf'; d:@s 1
ICTC-ART Receiving line list from concerned 1CTC by e-mai} |
4. 1 P — ——_—‘_,"__.7‘ S i e
| Linkages NN ART cenlre counsellor Every 13 days [
Sending feedback to 1CTC centre by ART centre |




SCM

Fnrecééting -

Requirement of drugs and CD4 kits for next FY to be assessed
based on previous consumption, rise in number of patients in
current year (and thus expected rise in next FY) and assessed
previous backiog

Above assessment to be done based both drug wise and
__ART cenlre wise

RC.JD CST, AFD, I'D

3 Quarter

warehouse, common {aciiity storage

Send above information to ADG CST by January January
Sto?age Space-

Quahtif‘y amount ofslorﬂgé space z'Ehuired Store Officer ' Apul .

Identify current storage options - rental, possible NRHM RC. ID CST Ap_ul o

Negotiate with health facility/ NRHM officials for common
storage

I CST, APD. PD. RC

May/ Tunc

Keep 'smrage sp;cc available for reciept of supplics 4 days
prior to schedule date for arrival of supplies

Store Officer

()Iinl-gn.ing )

Receipt & Dispatch -

CRC should be issued within 7 days of reciept of supplies

Store Officer

Ongoing

R Dispatch plan should be made ready by programme division |

week prier o reciept of supplies

SACS CST

Ongoing

Dispatch plan should be based on pattern of consumption for
last 3 months

SACS CST

Ongding

-’[‘ransportation — Most cost effective and efficient means of

transportation to be adopted

Option 1: Supplies should be made to ART centres in
collaboration with the general health system

Option 2: Supplics should be made to ART centres through
physical collection by slaff while atlending review meetings

Option 3: Hiring of courier to dispatch supplics co-ordinating
with BSD supplics

‘Mechanism of rcviewinig transportation options-

Review the logistics of the above 3 options

Compare the costs of the options, {by comparison of previous

SACS C8T, Store Officer /
APD., PD SACS

May (first

ol every month after facility level information on stock

position of all commodities is collected /analyzed

Officer

cxpenditures incurred) fortnight)
'l'endéring to select the most cost effective mode of transport JD CST, APD, PD May
* Physical Verification and Reporting - B

" MO-ART (o physicalty verily stocks weekly and countersign MO- ART 7chl<lgv
m steck register _
All supervisory cadres during field visits 1o facilities to RC, APD Monthly
physically verify stocks and countersign in stock register
Revicw meeting to be conducted by PD SACS in the 2nd week PD SACS, JD CST, Store M.(;l‘l:Lj]l_\;’”




COMPONENT !lI
| HIMACHAL PRADESH |YEAR : 201314 - JYEAR: | 2013-14
Rs. In Lakhs
AAP 12-13) Expendditure iLikely Total Proposal
2 Operational Cost UP TO 31st mxu.m:n_:cﬂm mxu.m:n::qm for .No._ 3- |Recomme
January, 2013 | during Feb & |during 12-13 |14( in nded
March, 13 lacs)
Bills are pending for payment and monthly review
meeting of DAPCUs/NGQOs
1|Training SACS /DAPCU 2.00 0.23 1.70 1.93 5.00 2.00
2|Equipment Maintenance 1.00 1.39 0.60 1.89 3.00 2.00|Bills are pending for payment
3| Building Maintenance 0.05 0.05 0.00
4|Vvehicle Maintenance 2.50 1.78 0.72 2.50 4.00 4.00
Travei of the staff and hiring of contracted taxi on
5| Travel Expanses 6.00 8.64 1.00 9.64 12.00 8.00|monhly basis
6|Rent, Rates and Taxes 12.00 7.98 4.00 11.98 15.00 15.00|RENTED BUILDING NOW REVISED AGREEMENT
7| Telephone/Communication Expg 3.00 1.36 0.80 2.18 4.00 3.00 :
8|Bank Charges 0.00
9/ Miscellaneous Expenses 5.00 519 1.50 6.69 15.00 5.00
10[Printing and Stationery 1.00 0.329 0.74 1.13 3.00 2.00
11[Advertisement (Other than IEC) 1.00 0.91 0.20 1.1 2.00 1.50
12|Water and Electricity 1.50 1.05 0.40 1.45 2.25 2.00
13|Audit Fees 1.50 1.33 0.30 1.63 2.00 2.00
14|Legal Expenses 0.47 G.47 1.00 0.50
15|Postage / Courier 1.00 1.20 1.20 3.00 2.00
16|Other Administration Cost 1.00 1.00 1.00 2.25 2.00
17 [Review Meeting Expenses 1.00 1.00 1.00 3.00 2.00(Bills are pending for payment
Replenishment of old computers and purchase &f
18|Office Equipments(see next she 1.00 1.00 1.00 7.00 1.00;lap tops, Printer with spiral
19 Furniture (see next sheet) 0.50 0.50 0.50 1.00 0.50
Total 41.00 31.97 15.46 47 43 85.50 54.50
Notes
Give details of egipment purchases if proposed
SUMMARY
Total Cost: HIMACHAL
(A) SACS: By SACS Approved
{i) Salary 189.21 189.21
ii) Operation Cost 85.5 54.50
Tatal {A) 243.71




2
3

192}

125250

FICTC 2500 66 165000
Tl 2500 2 23 63250
1 SIS nduetion mm_n oo 1 - w ww : pmmwmmw M&E Trainings
Refresher Tratning  f—— 2500 L7 1 19 e
District Programme officer 2500 12 1 12 13 33000
IEC /Mainstreming 2500 1 0 1 1 2750
BB 2500 18 2 18 20 43500
2500 187 78.1 121 199 497750
5 Reparts publication { Surveillence, estimations M&E-Printing of
report and SIMS report) 6 145000  |reports & bullettin
To be Booked under
3 |Monitoring & Supervision visits (10 days/menthj# 105 2500 120 15" in appropriate
per month hezd
Surveillance:Honorar
iumto sentinel site
personnel,
Surw
Honorarium to
testing lab
4 HIV Sentinel Surveitlance** personnel,
Supervision and field |
visits at SACS,
Surveillance -Other
Contigencles
425280
2 Total Budget (M&E and Surveillance) 1068030

Note; * Training in¢cludes TA/DA, Accomodation and Venue ¢osts, traing kits, AV aids as per Training Norms

# Monitoring & Supervision visits {10 days/month) should be included in institutional strengthening budget as per NACO norms

Incidenta support to IBBS activities.

** For HIV sentingl Surveillance, 30% of HSS 2012-13 is towards spillover /follow-up actions of HSS 2012-13 such as: Payment of Honerium, post-round meetings, site visits, report publication and dissemination and

N




Himachal Pradesh: Annual Action Plan- 2013-14 : Strategic Information Management Unit
Na. of
SL.No Description Reporting Unit Type Unit cost ”mﬂo:_:m induction | Refresher total Estimated
nit users Budget
ICTC 2500 47 5 47 52 129250
FICTC 2500 66 66 66 165000
TI 2500 23 2 23 25 653250
CCC 2500 3 0 3 3 8250
1 SIMS Refresher Training completed STI 2500 17 2 17 15 46750
District Programme officer 2500 12 1 12 13 33000
IEC /Mainstreming 2500 1 o 1 1 2750
BB 2500 18 2 18 20 49500
total 187 78.1 121 198 0
2 Reports publication { Surveillence, estimations report and SIMS report
Batab { port an pio) 5 145000
3 Monitoring & Supervision visits (10 days/month}#
4 HIV Sentinel Surveillance®* 425280
. 5 Total Budget (M&E and Surveillance) 570280

Note: * Training includes TA/DA, Accomodation and Venue costs, traing kits, AV aids as per Training Norms

# Monitoring & Supervision visits {10 days/month) should be included in institutional strengthening budget as per NACO norms

** For HIV sentinel Surveillance, 30% of HSS 2012-13 is towards spillover /follow-up actions of HSS 2012-13 such as: Payment of Honorium, post-round meetings, site
visits, report publication and dissemination and Incidental support to IBBS activities.



Monitoring and Evaluation

As per timeline prescribed in

SIMS training As per the quarterly plan. All personnel should be trained AAP MEOD
SIMS reporting 90% or more in all component By end of 1st Quarter MEQ
Aggregated monthly data from reporting units, district and state level
should be verified by cross-checking three months data of Key
Data quality Indicators {2-5 indicators) of each component SE/MEOQ

Data analysis and Report publication

Quaterly SIMS bulletin/factsheet

By endof every Quareter

DD {MES)/SE/MEOQ/SO

Annual SIMS Report

In Fourth Quarter

DD (MES)/SE/MED/SO

ME&E visit

All non-reporting/laggard reporting units to be visited

In First Quarter

DD {MES)/SE/MEQ

All other reporting units to be visited in Subsequent quarters (15 RU's
per month by SIMU Team @ 2 RU's per visit day)

DD {MES)/SE/MEQ

Onsite Training to be provided during field visits

Every Field Visit

DD (MES)/SE/MEQ

Filling up Vacancy posts

Filling up of all vacancy position in SIMU

In First Quarter

Project Director

Surveillance

HSS 2010-11 Publications

April- June 2013

DD (MES)/SE/MEOQ

HSS 2012-13 Publications

i} In-depth analysis and state report for HSS 2010-11
ii) Preliminery analysis and state bulletin for HSS 2012-13

By August 2013

DD (MES)/SE/MEQ

IBBS-PSA

iii} Sharing of district wise HRG Information with Hot spots

By April 2013

DD (MES)/SE/MEQ

iv) Facilitation, Monitoring and Supervision of IBBS PSA in select
domain

June-August 2013

DD (MES)/SE/MEQO

Roll out of IBBS

v} Monitoring and Supervision of IBBS Field Work

September'13-January 2014

DD {MES)/SE/MEO




