T-11017/20/201 2-NACO {F)
Government of India
Ministry of Heaith & Family Welfare
Department of AIDS Control
6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated : :21* March 2013.
To,

The Project Director,
Karnataka State AIDS Control Society

Sub: Approval of Annuai Action Plan {AAP) for the year 2013-14.
SirfMadam,

Please refer to YOur proposai regarding approval of Annual Action Plan for the year 2013-14 and
further discussions held in Department of AIDS Control (DAC) on 7™ February, 2013 The Annual Action
Plan has been furth;p scrutinized and Department's administrative approval is hereby conveyed for an
amount of Rs 8374740 |akh {(Rupees Eighty crore Seventy Four y lakh and Forty thousand only.} as per
detailed break-up given below:

(Rs. in lakhs)

224.40

1392.60
1486.10 | 6028.61
18.00

Componen ub-component/activity wise budgets along-with process indicators are attached
{Annexure | to;r J
The above approvai is subject to the following conditions:

2. SACS should Carry out the activities as shown above without waiting for approvals of Execytive
Committee and ratification of Executive Committee may be obtained.

3. Inordinate delay is observed in placing orders for equipment / supplies. These should be done
within a week of receiving approvals of DAC. Procurements should be initiated and finalized, as per
the procurement plan prepared and approved. .



10.

11.

12.

13.

The above figures represent ceilings beyond which expenditure should not be incurred on any
activity. Actual fund will, however, be provided by DAC as per availability.

No change in allocation among different components shall be made without DAC'’s approval. Re-
appropriation between activities within a component can be approved at Project Director, SACS y
level, to meet local needs. This should be informed to DAC well in advance. However, such re-
appropriation should not adversely affect the physical targets indicated in the plan. Re-appropriation
between implementation cost and operational expenses like salary should not be done at SACS
level without the concurrence of DAC.

The process indicators may be followed for improvement of programme. The pattern of assistance
and guidelines as already approved and conveyed from time to time by DAC should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the
CMIS package and the accounts are maintained through CPFMS. Reasons for variance shall have
to be provided through the CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that
the Audit statement and Utilization Certificates till 2011-12 for the funds provided by DAC and
Provisional Utilization Certificates (based on statement of expenditure for the year 2012-13 ) have
been submitted to DAC and their Annual Plan for 2013-14 has been approved by Governing Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33%
respectively for each quarter. This is as per requirement of the modified cash management system
through which “quarterly targeted budget allocation” is to be maintained. The SACS not able to incur
the minimum expenditure as per the fixed targets is likely to have their annual plan reduced and
corresponding lesser releases in the subsequent quarter.

The Physical targets as indicated are as per baseline figures reported by SACS and targets for the
year 2013-14 agreed with. The targets also correspond to the funds available for the current
financial year. Changes if any will be only with concurrence of DAC.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever
approved in the action plans.

Till further orders, under Institutional strengthening, SACS may extend the service contracts of
contractual posts sanctioned under NACP initially for six months with effect from 1°* April 2013.
Salaries expenditure under ISPM is to be incurred for sanctioned posts,

The Procurements under various Funds/Components are to be made as per details given below:

I Procurement under various Global Fund Rounds as per World Bank Procurement Guidelines;
it.  Procurement under DBS to be made as per General Financial Rules-2005 as amended from
time to time;

iii. Procurement under Tl component is to be made as per World Bank Procurement Guidelines
for goods and services as this component is likely to be reimbursed retroactively by World Bank.

Yours faithfully,

Pz

(Dr. C. V. Dharma Rao)
Director (Finance)

Copy to:

1. All Divisional Heads

2. M & E Division .

3. 5r. PS to Secretary

4. PSto AS

5. PA to Director (Finance)

6. All Officers of Finance Division
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KARNATAKA

Sr.
No.

Component

Physical
targets

. 13-14

Time Iin_e

Process Indicators

TV spots 1. April Wk 2 1. Finalization of themes, spots and channels.
2. April Wk 3 2. Gathering DAVP rates
3. April Wk 3 3. Negotiation on best rates
4. April Wk 4 4. Decision on timing & frequency
5. Ongoing 5. Release of placement schedule along with work order
On going 6. Tracking of log sheet on weekly basis
b. Long format TV, 20 1. April Wk 2 1. Finalization of themes, and programme
Talk Shows 2. April Wk 2 2. Gathering DAVFP rates
3. April Wk 3 3. Negotiation on best rates
4. Apriil Wk 4 4. Decision on timing & frequency
5 Aprii Wk 4 5. Release of placement schedule along with work order
6. Ongoing 6. Tracking of log sheet depending on frequency of
telecast
C. Radio spots in 192 1. Finalization of themes, spots and channels and
| Private 1. Aprilwk2 | Sents 2. Gameting DAYP
channels % ﬁg:: WE 3 3. Negotiation on best rates
4' April Wk 4 4. Decision on timing & frequency _
' Ongoing 5. Release of placement schedule along with work order
8. Tracking of log sheet depending on frequency of
telecast
d. Long format 52 1. Finalization of themes, and programme
Radio 1. April Wk 2 2. Gathering DAVP rates
2. Aprilwk 3 3. Negotiation on best rates
3. April Wk 4 4. Decision on timing & frequency
4. April Wk 4 5. Release of placement schedule along with work order
Ongoing 6. Tracking of log sheet depending on frequency of
‘ telecast
i, News paper 24 1. April Wk 2 1. Tender process: Publish notice, shortiisting, approval
advt 2. Aprii Wk 3 of selection of vendor(s)
i 3. April Wk 3 2. Decision on theme/content
4./5./ 3. Circulation plan
6.Staggered 4. Compilation of articles
every guarter 5. Printing
6. Dispatch
e. Community 1. Finalization of thetmes, and programme
Radio 1. May Wk 1 2. Training the staffs on community radic
2. May Wk 2 3. Negotiation on best rates
5 3. May Wk 3 4, Decision on timing & freqguency
4 June Wk 1 5. Release of placement schedule along with work order
6. Tracking of log sheet depending on frequency of
telecast
. Newsletter 6 1. April Wk 2 1. Tender process: Publish notice, shortlisting, approval
: 2. April - WKk 3 of selecticn of vendor(s)
3. Aprit Wk 3 2. Decision on theme/content
f. R 3. Circulation plan

6.Staggered
every guarter

4. Compiiation of articles
5. Printing
6. Dispatch




Development of
Resource Pool

SMS/D X

June Wk3

[
R

=

Planning
Organization of workshop
3. Documentation

s

ranz

1
2. April Wk 2
3. April Wk 3 6. Discussion with service providers
4. April Wk 7. Identify the events
10000000 pr! ) . 8. Finalize the message
5. Ongoing 9. Issue work orders
(during 10. Tracking
identified
events)
b)| Website 1 1. April Wk 3 3. Agreement with web management agency
2. Ongoing 4, Update the information on regular basis
¢} | Helplline 1. Ongoing | 1, Record keeping
1 2. Ongoing | 2. Analysis of monthly record

rin mgof IEC
material

101520

3. Onin

April Wk 2
April Wk 3
April Wk 4
May Wk 1
May Wk 1
Staggered
(June, Sept,
Dec}

7. June
ONEgoing

S el

3. Documentation & reporting

1. Requisition from prog divisions

2. Assessment of stock

3, Tender process: Publish notice, short-listing,
approval of selection of vendor(s)

4. Work order released

5. Delivery plan

6. Distribution plan

7. Training on material use to end users (Service

centres/NGOs
Monitoring of use by service centres/NGOs

a) Permanent 1. April Wk 2
Hoardings ft 2. April Wk 3 1. Assessment of current status
3. April Wk 4 2. Tender process ‘
K 3. Development of prototypes, size and message
4. May Wkl content 4. Sharing
5. May Wk 2 with NACO
6. May Wk 2 5. Selection of vendor
: 6. Work crder
7; going 7. Monitoring
8. June, Sept, 8. Periodic reporting
Dec, March
b)! Hoardings at 50 1. April Wk 2 1. Identify appropriate locations
District/taluk 2. April Wk 2 2. Tender process
level , 3. Development of prototypes, size and message
I 3- Apl’l] Wk 3 content




4.,

Ongoing

5.lune, Sept,

4. Issue work order
5. Monitoring
6. Periodic reporting

Dec, March
¢) | Display on bus 300 1. Aprit Wk 2
paneis 2. AprilWk3-4 1. |dentification of bus routes for display
3, April Wk 3 -4 2. Development of prototypes, size and message
; content 3. Sharing
4. Aprﬂ Wk 2 with NACO
5. April Wk 4 4. Listing of buses according to registration no.
6. May Wk 1 5, Tendering process
6. Selection of vendor
7. May Wk 2 7. Work order
8. Ongoing 8. Monitoring plan
9. June, Sept, 9. Documentation & Reporting
Dec, March
d)| Auto -top/hood 1000 1. April Wk 2
display 2. April Wk 3 1. Assessment of current status
3, Mgt g EZE?CID%Z?(S;‘ prototypes, size and messag
. , 8iz m =
4. May Wk 1 content 4.
5. May Wk 2 Sharing with NACO
6. May Wk 2 5. Selection of vendor
. 6. Work order
/. Ongoing 7. Monitoring
8. June, Sept, 1 g Periodic reporting
Dec, March
e}| Qutdoor 1000 1. Selection of material .
activities at 1. May Wk 1 2. Selection of vendor
. _ 3. Replication
Railway Station 2. May Wk 2 4, Distriputionfuse plan
3. May Wk 3 5. Dispatch
4. May Wk 3
5. May Wk 4
f) | Display at 542880 | 1. May Wk 1 ; . %ecis;on on dis};ﬁ;iay materfiai ool
. - _identification of locations for display
Railway station 2. MayWik 2 3. selecting theme alongside of cther campaign
3. May Wk 3 4. Plan for executing the activities
4. May Wk 3 5. Monitoring plan
5, May Wk 4 6. Reporting and documentation
6. Ongoing
g) | Dissemination 10 1. Aprit Wk 1 1. Decision on dispiay material _
at Newly built 2. April Wk 2 2: Identification of towns and no. of bus terminals for
/ . display 3. Development of
bus stations at 3. April Wk 2 prototypes, size and message content
District and 4. April Wk 2 4. Sharing prototype with NACO
taluka 5. April Wk 2 S 'gendering ?TOC‘E‘;’S
; 6. Selection of vendor
headquarters 6. April Wk 2 7 Work order
7. May Wk 1 8. Monitoring plan
8. Ongoing 9. Documentation & reporting
from May

Wk 1




h}| Display at 5,42,880 1. Decision on display material
railway 7. May Wk 1 2. |dentification of locations for display
. 8. May Wk 2 3. selecting theme alongside of other campaign
reservation 9. May Wk 3 4. Plan for executing the activities
counters during w Ly 5. Monitoring plan
campaigns and 10. May Wk 3 8. Reporting and documentation
announcements 11. May Wk 4
12.0ngoing

a) | Folk- 3000 1. April Wk 1
performances, 2. April Wk 1
state level 3. April Wk 3
w/shop, review 4, April Wk 3 1. Selection of troupes as per guideline
: ; 2. State level workshop
mee?mg‘s, 5. April Wk 4 3. Planning meeting with DST
monitoring etc 6. Ongoing 4. Route plan , Phase-wise
7. Ongoing 5. Troupe deployment
8. June, Sept 6. Monitoring of performances
5 ’l\/l h 7. Analysis of monitoring reports
?C' are 8. Review meeting with troupes & DST
(First Wk) 9. Reporting to NACO
9. lune, Sept,
Dec, March
(3" Wk)
b} Branding of 2 2 1. April Wk 2
IEC vans for 2. April Wk 3 1. Develop plan of activity
various district 3. April wk 3 2. Selection of occasions and periods of utilization
1 _ ; 3. 3. Deveiopment of route plan
evel . i 4. Procurement of IEC van
campaigns 5. May Wk 1 5. Monitoring
6. Ongoing 6. Reporting
7. Documentation

IWD,NYD &
other dist level
events

lune, Sept, Dec,

March

1. April wk 3
2. April Wk 4
3. May Wk 1
4. /5. As per
calendar

1. Preparation of calendar of events and decision on
areas for implementation
9 Plans of activities (event-wise) and sharing
3. Disbursement of funds to districts
. Moniteoring
. Documentation

SN




Piggy bag
events

HowN e

.

April wk 3
April Wk 4
May Wk 1
Ongoing

. Decision on theme of event W
. Development of prototypes and messages

. Listing of activities

. Deployment of manpower
. Record keeping

. Monitoring

. Documentation

N O

T

AEP 6510 1. April Wk3 1. Listing of teachers from all Govt. Sr. Secondary
2. May - June targeted in FY 13-14
3. August Wk 2 2 |dentification of agency for ToT, lssue of work order
4. SeptWk2 - 3. Training of trainers
Oct Wk2 4. Training of teachers
5. As per training | 5. Monitoring of Trainings
schedule 5. Documentation, shared with NACO
RR 6 1 Listing of all Colleges - graduate, technical &
¢ 88 1. May Wk 2 Uni\.rersitiesg
2. May Wk 3 2. Listing of colleges targeted in FY 13-14
3. July Wk 4 3. Identify the management agency
4. July Wk 4 4. Training of Coordinators
' . 5. Disbursement of funds aiong with guidelines
5. Ongoing 8. Training of peer educators/student leaders
6. Ongoing 7. Calendar of activities
7. Ongoing g Monitoring of activities

Documentation

S

Advocacy 1. April Wk 2 1. Listing of categories of trainees
2. April Wk 3 2. Gathering universe of trainees
3. April Wk 3 3 |nformation of coverage so far
. 4. Development of training calendar
4. April wk 4 5. Decision on training agencies
5. April Wk 4 8. Training of trainers
6. May Wk 1-3 7. Execution of trainings
- 8. Detailing of follow up activities
/. Ongo!ng 9. Developing training modules for integrating in the
8. Ongoing ongoing trainings of Depts.
9. Ongoing 10. Monitoring
10. Ongoing 11. Documentation
Mainstreaming 42474 1. April Wk 2 1, Listing of departments/ organizations

2. Development of advocacy tcols and agenda




training 2. April wk 3 3. ldentifying key areas of collaboration
3. Aprit Wk 3 4. Listing no. of beneficiaries
' . 5. Conduct of meetings
4. April Wk 4 8. Directives/orders issues
5. May Wk 4 - 7. Conduct of Inter-departmental meetings
June Wk 1-2 | 8 Ensure social support programs for PLHIVs
. 9. Documentation
.6. Ongoing
7. Ongoing
8. Ongoing
9. Ongoing
DIC 30 1. April Wk 3 1. Listing of activities & guidelines
; 2. Disbursement of funds
2. Apritwk4 3. Listing of beneficiaries
3. Aprilwk4 4. Monitoring of activitiss
5. Documentation

Ongoing
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Cost "

Unit cost in'

Allocatlon (Rs ln

Units ltems/ Activities
S.No. Sub-Component Head Lakh Lakhs}
Pool Fund
Establishment of New One time 1 60.000 - ——— Minor Refurbishment for Audiovisuai 0
1.4.1|Facilities (One Time Grant) |cost o privacy, Computer
11000 per -
Salary of Counselor Fixed month per ’ Counselor salary 69.96
counsellor
142 centre
35000 per Training of trainers, Induction or
cenire & no. of DSRC L ;
- . Refresher training for DSRC service
Training Recurring [10000 per  |and no of 3 21.55
T o providers, Tl STt doctors as per
district for  [districts OSBRI Aal auidelines
143 PPP doctors B 9
Consumables as per list in operational
Brostirsrisns Recurring 25000 per no. of DSRC gLudeI.mes, Pnrlwtmg of rgglsters and [EC 13.25
centre material, Job aids, Contingency, Internet,
1.44 AMC
no. of DSRC TA/DA/ documentation and
Supportive Supervision and . 120000 per ' communication cost to supervisory team,
: : Recurring and no. of ‘ - 10.6
review meeting centre districts review meetings, TA/DA for outreach by
145 & DSRC counselors
1.4.6|Private sector partnership Recurring
Grant for existing Regional Centers (
no of Human Resource, Training, Kits and
Regional STD labs Existing Recurring Regional consumables, Stationery and 0
centres Contingency, Supportive Supervision
and Operational Research
State Reference Centres Recurring
q1dia hysical Targets to the State undsr the STURTI'se
1[STI/RT| episcdes to be managed by Designated ST! clinics 237493
2|STI/RTI episades to be managed by TI-NGOs 75430
3|STURT! episodes to be managed by Private sector 26353
4|Total target of STIRTI episodes for SACS 339275
5[STIRTI episodes to be managed by NRHM 339275

STURTI faciiities

Designated STI/RTI Clinics

TI STI providers 888 888

24 24
NRHM health facilities upto PHC 2251 e 2251
PPP ICTC 131 100 231

Regional STI Centres

b
1
2
3 |sector
4
5
6
7

Stiate Reference Centres

119171

1 Colour coded drug kits for DeS|gnated STI clmlcs and Ti NGO

2{RPR Test kits 8953
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Stale Karnatalc
\ L5 Blood Safety
5.No, Sul-Component Cost Head | Unit cost in Ticms/ Activities Acheivement (2010 Tarpets Alocation {Rs. In Lakhs)
Lalh Target |Acheivem| Existing ;. New for DES
ent as st 2013-14
January
2013
1L.5.1|Modernisation of Biood .
Consumabi 176 G]nssAwares, plastic wares, l‘nslr‘utlnr:nlsc | 576
es chemicals and emerpency medicines
1.5. 1.1 Model Blood Banks Salary of 1 LT, 1 Counsellor, Lab T
Salary 6.24 Attendent. Securily, Housekeeping, Data 1 6,24
) Entry Operator
i o Consumabl £00 Glasswares, plastic wares, instrunents. g i 16
1.5 L21MBB with BOSU es ) chemicals and emergency medicines :
Salary 2.4 Salary of 1 LT & 1 Counsellor 8 I 216
] Consumabl 0.75 Cilagswares, plastic wares. instruments, 7 4 335
1.5.1.3|MBB Without BCSU o5 » i chemicals and einergency medicines ')
Salary 24 Salary of 1 LT & 1 Counsellor 7 4 264
Consumabl - Glasswares, plastic wares, insmunnents, q
15 13| DLEB es 0.3t chemicals an?ﬂ eniergency medicines 3 ? ) Les
Salary 12 [Salayofi LT 50 -5 -
Consumali .
£505|RETC s . ML i i
R Salary 24 iSalwyol2LT | Al [ .. l6s
Consumabl 0 Glasswares, piastic wares, Reagents and i
1.5.1.6{Blood Storage Centers es chermicals
R Salary 0 NIl "_" 1 0
1.5.1.7 Hlood Transportation Vans | Salary 144 Salary of 1 Driver & | Attendent 9 12.96
[ 1518 Mamtenance ol BT Recurring 0.7 9 D3
Salary for | Driver, Attendant, | ) |
1519 Blood Mobile Recurring. o Cleancr. Expenditure for Dicsel and | 6
} Contigency
Training Training of one BB-MO, two LT, one
Nurses per NACO supported Bload
152 Recurring 035 Bank, One BSC-MO & One BSC LT. 66 23
Clinicians on ratonal use of blood, [ %y 8FL
o . Treaming of Donor Motivaters
Supportive Supervision TAMDA for visit to the NACO supported L
153 Regurring 01 bloed b'c'l}lks, .\"l(nnl(_mng visils l.o VBD & 6
camps, Core Conunittes supervisory
N VISl
1.5.4[Procurement . 0
1.5.4.1|Equipments for new BCSUTO™ 18 ListofLquipmenisag per NACK
. rectiting, guidelines
i Cirants for AMC and AMC) CMC unq calibration oli'assan[inl
TS0 | ren Recurring Acwals bivod bank equipments supplied by 25
Calibration
o NACO
L5.5|Grant for SBTC ~ 0
Yoluntary Bileod Denation . Hiring of Vehicle, Printing of banner,
L b Camps Recuming 0028 P\')]_..le‘.'\fl)f\ 1o staff 2641 chas
Advertisement, state level and district
1352 ()hs'crf':mcc of Blood Recurring Actugals level activities for 12th January, 14th 23
Donation Days g
e Junc and {st October
Desym, developinent, translation and
" N i rephication of IEC material for
15353 fz:::‘:‘;?muu oG Recurring, 0.1 promotion of Voluntary blood donation 66 4.6
meluding thank you cards, certificates off
appreciation. pins, badges, hoardings
| 5.5.4|PDencr Refreshment Recurting 0.00025 Proyision of post denation refreshiment 366784 91696
L 10 blood donors "
- 5 o % Salary for one Junior accountant and one
bRad halanyof Saft Flxed 288 Office assistant as per NACO norms ! 2
©1S6|External Quality L
LS 6 1| NRL Nl 634 1 6.54
_1.562[SRE 4404 - 10 4.4
) : contigency * N 4
1.5.7| contigency i
1.5 Blood Safety (Sub Total)
1.5]| Bleod Safety (Allocation} 513.101

Increment as per NACQ norms*

"Toral licensed blood banks in the stare 170
Blood banks suppanted by NACO 3]
Target for Total Callection 611307
7 lor NACO supporled blood banks 3067484
et for VBD [ 903

| 2641

I_\BD Camps

sl



—-

in takhs

L4 4
Triple 450 mt
Quadruple 350 ml

Quadraple 450 mi

Testing Kity

HIV Rapid

vELss

in lakh tests

HOV ELISA

HCV Rapid

HBYV ELISA

HBY Rapid

TEIIA /RPR




NACO NACO
. -Establishl_nent of facilities / support f_or suppori': for R ———
interventions existing in new in
2013-14* 2013-14*
a2  |Total Biood Banks 170
b |NACO Supported Blood Banks 66 66 66
bl [Model Biood Bank 1 @] 1
b2 |Major with BCSU 8 1 9
b3 IMajor without BCSU 7 4 11
b4 |[District Level Blood Bank 50 -5 45
¢ |RBTC 14 0 14
d  [Blood Mobile Van 1 0 1
e  |Blood Transportation Van 9 0 9
f |SBTC 1 0 1
2 |Blood Collection Proposed target 2013-14
Total Collection for the state 611307
al INACO supported blood collection 366784
b |Percentage VBD for NACO supported BB 90%
Voluntary Blood Collection in NACO supported BB 330106
¢l [Through Static 123042
c2  |Through Camps 198063
¢2  [Through Blood Mobile Vans 9000
d  [No of Camps to be conducted 2641
dl |Camp Collection 75 units
3 i(Component Separation Proposed target 2013-14
a__ |Biood collection in NACO supported BCSU 220071
b Percentage companent separation in NACO supported BCSU 80%
4 |Training Proposed target 2013-14
a  [Training of BBO 66
b {Training of Staff Nurse 66
¢ |Training of LTs 132
d _ |Training of Donor Motivators 1260
Training of surgeons, Bynaecologist, critical care physicians on
e . 1200
rational blood use
f |Blood Bank counselor 27
5 |Supervision, Monitoring and Evaluation Proposed target 2013-14
Field visits to be conducted 66
Review meetings to be conducted 4
6 [EQAS
a |NRL 1
b |SRL 10

* Provisionof NACO assistance to existing and new facilities is subj

ect to meeting the norms for NACO support

and approval of NACO. All NACO supported blood banks must
Control Department

possess g valid licence issued by state Drug

1 DLBB upgraded as BCSU and 4 DLBB upgraded as Major blood bank .




F&:.‘-‘-.ification of facilities which meet the nerms for NACO support

?siBCSU. MBB, DLBB. By April 2013 JD 8BS SACS
Review of existing facilities already under NACQO support as
BCSU, MBB, DLBB as to whether they meet the norms for NACO
5 suppont By April 2013 JD BS SACS
JD BS SACS, Quality
5 Constitution and notification of core committee _ 1By first week Apri{ 2013 Manager

Scheduling of core committee inspaction visits

By April 2013

JD BS SACS, Quality Manager

Sending proposal to NACO for approval of inclusion/ exclusion of
facility under NACO support based on core commitiee
recommendation

Within first quarter

JD BB SACS

Commurication of fetter of approval of NACO support lo SACS

Within first quarter

NACO Blood Safety division

Within first quarter

JD BS SACS, Admin

w Recruitment of manpower as per pattern of assistance division SACS
ED{-:-putattion of staff for training and provision of kits, consumables {Within first quarter
1 and other support as per pattern of assistance e JO BS SACS

Reguiar reporting in 5IMS

__|Need assessment for computers in NACO supported blocd banks

By April 2013

JD B3 BACS, M&EQ SACS

Procurement and supply of computers of appropriate
configuration for NACO supported blood banks

Within first quarter

JD BS SACS, Procurement division
BALCS

Registration and regutar reporiing of NACO supported blood
banks in SIMS

Alf units to be registered within first quarier,
Monthly reporting by 5th of each month

JD BS SACS, M&EG SACS

Registration and regular reporting of non NACCO supporied blood
banks in SIMS

Ail units to be registered by September 2013.
Monthiy reporting by the 5th of each month

JD BS SACS, M&EO SACS

July, October, January and April

JD BS SACS. MEEO SACS

Communication of feadback on correctness of data to concernad

By the end of first month of the quarter

i blood banks JDBS BACS |

1 Blood Reguirement and Collection
District wise mapping of licensed and NACO supported blood 5

?u banks in state AyApricots JD 8BS SACS B
District wise mapping of the estimated numbers of hospital beds K

21 in primary, secondary and tertiary health care facilities JD BS SACS ]
Estimation of blood demand of the state based on poputaticon By April 2013

2 norms and rationalizing the same according to bed strength JD BS 5ACS i
Giving targets to NACO supported blood banks to meet atieast By April 2013

2 80% of total requirement of the region being catered by them JD BS SACS

2 Voluntary Blood Donation
Conduction of voluntary blood donation camps as per need of the [Ongoing

1 NACO supported blood banks VEBD consultart SACS }
identification and retention of cohort of donor motivators among Ongoing

2% the youth through Red Ribbon Clubs, NSS, corporate work places VBD consultant SACS |
Conduction of trainings on blood donar motivation for blood bank Ongoi

37 counselars ngoing VED consultant SACS
Creating blood bank wise database of repeal veluntary blood Ongoing

® donors classified according to blood groups Counselor at blood banks
Stepping up static voluntary bicod donation by holding fortnightly/ =verymonth .

I monthly blood donation day or alternate innavative strategies Counselor at biood banks

Every month Counselor at blood banks

Counselor in Blood Bank to send reminders to the repeat donors

Observance of VBO days on 14th June and 1st Octeber through
release of advertisement and conduction of state/ biood bank
level programmes

May, June and September, Octeber 2013

3D BS, Director SBTC, VBD
consultant, IEC division SACS

T

Development and replication of IEC material pertaining to
promaotion of voluntary blogd donation

Within first quarter

VBD consultant SACS, [EC division
SACS

Optimum utilization of Blood Mobile

Qrganize quarterly meeting of Incharges of Model Blood Bank and|In beginning of every quarter

RBTC incharges/ counselors

Incharge Mode! Blood bank, JD BS
SACS, Director SBTC

Preparation and submission of quarterly route plan for the blosd
mobile

In beginning of every quarler
)

Incharge Model Bloed bank




7

UAL-O OHICers =

£:00d Donation Camps

38

Listing of organizations conducting blocd donation camps in the
state

In beginning of every
quarter

VED consultant SACS

Listing of colleges, universities, workplaces where camps can be
organized along with suitable time

In beginning of every
quarier

VBD consultant SACS

Preparation of quarteriy camp schedule in consultation with blood
bank incharges and organizers

In beginning of every
quarter

VBD consultant SACS, Incharges of
NAGO supported BB, Organizers,
Bonor motivators, Blood Bank
counselors

41

Release of budget for conduction of bleod donation camps

in beginning of every
quarter

VBD consultants SACS, Finance
division SACS

Pre camp motivation talk and distribution of IEC materiai to
ensure thal there is good turnout for the camps

Two days before each
camp

Donor motivators, Organizers

Organizers, Staff of concerned blood

Transpoit of collectad blood units to the biood bank

the camp in cold chain

iz Conduction of camps by grganizers and concemed biood bank On day of the camp bank
5 Monitoring visit of SACS officers to the blood donation camp On day of the camp SACS officers
) Wilhin six hours of holding

Staff of cancerned blood bank

Submission of report of biood donation camps

Within 2 weeks of
conduction of camp

Camp Organizers

Component separation

Review of avaitability and Tunctiona? staius of equipments for

blood use

& compoenent separation By April 2013 I BS SACS
a3 Review of availability of requisite manpower at BCSU By April 2013 JD BS SACS
50 Review of availability of licence at BCSU By Aprit 2013 4D BS SACS
Review and identify BCSU wise reasons for sub-optimal .
51 component separation By Aprit 2013 4D BS SACS
52 Taking appropriate corrective measures o address the reasons Within first quarter JD BS SACS
) Stepping up biood collection at BCSU Ongoing inchage BCSU
54 Stepping up companent separation at BCSU Cngoing Incharge BCSU
Enhancing demand for components through trainings on rationat Ongoing 4D BS SACS, Training institutes,

Professicnal Associations

Trends in prevalence of TTi in blood unifs

Capture biood bank wise basaline daia of HIV, HBV, HCv,
Syphilis and malaria positivity in donated blood

By Aprid 2013

JD BS SACS; Quality Manager

70

 5c] Quarterly monitor the trends through SIMS daia analysis Gngoing
s Identify blood banks showing high prevalence for TTi Ongoing ]
50 Review whether quality standards are in place in the bloud hapks |EVETY Quarter

Review whather reactive donor is being netified and referred for E
51 freatment very quarter

Identify possible reasons for high TT positivity {replacement Ongoing

donation, poor donor selection and screening, high prevalence in
a7 general population in the area, efc)

Praparation of training curricutum on donor counseling, screening [By September 2013
6 and reterdion for bloed bank counselors NACO blood safety division
& Procurement and Supply Chain management

Preparation of Indent for items to be procured at SACS level and By April 2013
55 approval by PD SACS JD BS SACS, Quality Manager
1 Processing and completion of procurement of indent given Within first quarter Procurement division SACS

Within two weeks of

&7 Dispatch and reciept at concemed facilities supply at SACS Quality Manager, Store officer SACS

Preparation of database of equipments supplied under NACP 1, 1l :

and Il in NACO supparted biood banks along with furictional | YVIthin first quarter
68 stalus Quality Manager, Store officer SACS

Quality Manager, Procurement
" Procurement of AMC/CMC services for the functional equipments | €0 September 2013 division SACS
Quality Manager, Procurement
{Issuance of orders for AMG/CMC services Before Seplember 2013

division SACS

Supply schedule for centrally supplied commodities to be shared
with SACS

Within one month of

award

issuance of nolification of

NACQC blood safety division

Timely receipt and Storage of ceritrally supplied commodities
under proper storage conditions

One same day as receipt

Quatity Manager, Store officer SACS

Physical verification of stock anid cold chain staius and issuance
of Consignee receipt certificate

Within one week of receipt




1
I

LDEspatch should be done once in a quarter praferably and
Idispatch should be linked with dispacth of other cald chain
icommodihes 80 as to rationalize the sysierm. PD 1 APD SAGCS
{should ensure that the most cost affective and efficient means of
itransportation shouid be put in plagmﬂgaich of commedities

1~

___[ceniral proourement at SACS and facily level (similar to 1CTC)
10

_mrnoti\{a_igs_‘ratiog_ai use of bloed and blood bank counselors

Monitening of stock status of blood bags and kits supplied through

[Training . .

identification of training institutes for blood bank staff. donor

Engagement with professional associations for training of
clinicians in private sector on rational blood use

Creating a database of national and state leve! trainers for each
[typs of raining

lPreparation and dissemination of standardized traiaing curricuta

Organization of meeting of training institute and trainers at SACS
for preparation of training plan

Every quarter

Naity at facility leval,
Monthly at SACS

JD BE SACS, Quality Manage:.
Blood bank incharge, TO SRL. LT

I E

blood bank

|

Within first quanter

_loflicers

NACO blood safety division with
inputs from SACS blood safety

JD BS SACS

NACO biood safety division with
inputs from SACS blood safety |
officers

[Within first quarter

NACOC blood safety division with |
inputs from SACS blood satety
officers

8y first week of July 2013

linstitutes, Trainers

SACS blood safety officers. Training

Approval of training plan and release of budget for training {o the
institutes

By second week of July
12013

SACS blcod safety officers

Issusnce of communications to all concerned far deputing
trainees i

Translation and replication of training modules and related ]
imaterials

i By third week of July 2013

SACS blood safety officers

By end of July 2013

(ivision SACS

SACS blood safety officers, IEC

Training roli out for hload bark staff, donor motivaiors and rational
blood use for clinicians

August to December 2013

Training institutas, trainers

Mganitoring of trainings by experts/ SACS officers/ NACO officers

During tralnings

Experts, SACS officers/ NACO
officers

11 Monitoring and Supervision o a o ! o
Preparation and dissemination of standardized ool for o
{supervision __ ] Byaftpriia0ia NACO Blood Safety divislon
____|Preparaiion of Quarterly schedule for visits of core committee By April 2_03_ SACS Blood Safety officers
Conduction of core committes visits to every NACG supported Ongoing JD BS SACS, Quality Manager, Core
blocd bank alleast ance in the year - ] . committee members _
Quarterty review mestings of the blood bank officers/ counselors imxi Octever. January and
B of NACC supported blood banks L (AP SACS Biood Safety officers
. Within two weeks of
Submission of visit repcrt by core committee conduction of visit Core committee members -
Issuance of communications regarding visit observations ang Within two weeks of
recommendations conduction of visit J1) BS SACS, Quality Manager
| {Within two weeks of
| Submission of action taken reporis .. _|receipt of communication _ [Incharge of concerned blood banks |
"12_|Convergence with NREHM e
T - © | April, July, Dotober, JD BS SACS, Director SBTC. RCH
Quarterly meetings with the RCH officer tJanuary officer e
Within first quarter, review |
Listing of functional FRU with and without Blood Storage Centres |every quarter ' e
Preparation of linkage pian to cater to bicod reguirerment of the Zgg?;anl';}tg:aner‘ [Evisw
'FRU without Blood Starage Centres . ) I
| H
' isrs o
Identification of underserved regicns/ districts without bicod banks | Y TN first quarter
and jeintly plan for catering 1o the blood needs of the region _
13 Meetings

_|Control Department

Quarterly coordination meetings of SACS/ SBTC with Crug

iand February

in May, August, November

SACS blood safety officers

Quarterly meetings with the RCH officer

iin April, July, October,

January

Meetings of governing body/ EC of SBTC

Atieast two mestings every ysar

Meetings with trainers and training institutes

Atleasl two meetings every year

Meetings with blood bank incharges

Atleast two meetings every year

:Mestings with camp organizars

Ableast two meetings every year
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tem

1.7 NGO fvaluation
[RIEIERTHES

{Sub Yotal 1

ftem

) 1 wmru Cost

27 Adminisirative cost
23 Davel

23 One Hme Cost

7,-‘1 ME! Cost

20 Traming Cos!

’Sub Total 1

Hem

Phaso |

|

Phase 1 I

|

.

Lescription

Thvaluation of the NGO I

|

Sal; Hy ¥ ()kl(\’r’(JJr ctonf
iraining nffice:,
PACCatnts Officer)

Admin

slravel of po 30

PO A days

BAEE 4 days

Acoounts 4

Description

FSaIz\ry {ost

3.2 Adminislrative cost
13

33 0ne tine Cost

3.0 Mid Media
3.0 Training Cosl

3./ F‘ﬂ.ﬂ!)pu\.g
Sub Totai i

GRAND TOTAL

3.4, (Iormmumly Qutraach

T2 DR, 1 M

Woiorkeis)

]

SIATE- RdffdldKa

Phase 7

Unit Cost
RET annurm
39830} 1

2. LEAD AGENCY

days per month

Lead Agency
U B B h . I(!-|.P.f

~ Allocation ‘ )

“Remarks

D“SC”P"OH_______:__ L Umt,ﬁ?at _____,jiqmbw ] o e _ jemdr_k_s
o 1 #6200 WT HOI000|
IMAET Mffrcos, 1 i I
! 1200 f‘l 1 [ 1 )[](JO(]}
Lilavs (7 Pois) | 25 .ooo{ 1} 2EAD0
days 4 days total 32 | ’ ’
‘ )u»uoo’ 0
f 1 (Y
tedila 1 | 31750 0
Madule 2 I 3150 0 )
Retrouhior j mm) 8 16 }ha(
{ 1,711,680.00 )
3 DISTRICT INIPE_EMFNTING AGENCY
[ Unit Cosr Numbcr AHocatxon Remarics
o cmps pEr annum N - o
I /\c rm mis 802 (](](]
Officer, 4 Supervisors&A0 ink
ALEOC0 al C 3000
J04500 0] £
‘ Ve 8 AL )
300000 8 AGHC00 )
sMaduic ] 176250 B . 9]
il r:rirulc 7 L6250 ,0 0
Refrontor 13750 i S10000
valunteors training 30250 0 9]
#0,000] o] B a i ’

Indicalors

-'1,71
43
A5, % of Vulnerabic
A,

L /J ol PV covered
4.7
R,

% ol HRG referred o 1C1C
ol Hd tested for HIv
A0 of HRG reforrad for 51

Ne ol Tink Waorkers Recruitod( 40
A4 %, nfllll(; Population covered

Tolal Numbor of DRPs recrpitead 7)

J

of Molnerable paulation covered

A1 Number of Bistrict Iimplementing | nk Waorker Schome

410 Mumber of Village Infarmiation Centro formed 1100/dis)

2 i\JumEJr"r af Red File'JVE(Vm Clubs formod( L0 per sy

4,17 Numl 100 0 (( m‘rio n Depaols established! 130 per I)nt

AR ERTHIE a"(‘ volunieors

|

20,333,000.00

22,439,980. OO

A PHYSICAL TARGETS

Targets 2013-14{to be achieved 1 August 2013)  [Remarks
_ g g _
b
320
8% of SNA
ana (,, SNA Yulnor bl

[t nf%'\u’\
&0 '/. fJfSI_\_U\
5O¢

200

o0
‘s K

s

- Frisee nopula on



201213 2013-14
S.Mo. |Sub-component|  Cost Head UthC;')j‘tj(Rs, ltems/Activities % Achieve | Financiial | EXPend Existing 1 g
g8l | ont | allocation ”n‘“n’e 85 gy 1.9,02 | TFOPOSE s
For low load
centres-13.59,
2.1.1 medium load- [Salary 55 50 627.75|541.79] 85 6 892.00((13+18+23)
15, high load-
1 TTEW AR T GETTETS oNe ITURUSET &t
Jayanagar GH in Bangalore district, GH
. . Deddabaliapur in Bangalore Rural district,
212 ) 0.50|Univorcat Work Brocautione 55 50 23.25| 26.00 55 6 29.00|CH Indi in Rijapur dieviot, , CH Rayabagh in
Recurring Belgaum district, GH Jewargi in Gulburga
GIA for ART district, GH Kundapur in Udupi dislrict
i
Centres . requirement for existing ART centers tobe
2.1.3.41 1.50|Operational Cosis 55 50 69.75| B68.78 55 6 87.00 procured out of oparational grant of the
concermned cenler
0.5 for caliber,d 5 3
2132 Greania s el poraionglposkfon bhs 34 | 34 | 1400 o0s1| 34 13.75
panect testing
Renovation, Furnishing,
2.1.4.1 4.5 13 13 22.50| 21.68 6 27.00
; Computer, TV, DVD
Non-recurring . -
2142 1.00 Infrastructure development 0 2 oool oo 4 400 Ramnagar, Chikballapur, Yadgir,
o ¥ |installation of CD4 machine ) ) T [Kodagu
i Registers , formats & Cards,
2.2.1 Printing 0.50 S 55 50 27.00| 18.00 55 6 29.00 to be completed by 30th Sept 2013
;‘.:‘O;‘SA\TLE::r Try. of MCOs, Counselors,
_. meretrinings | Nurses, Pharmacisis, Data .
222 Training |, ronducted. | Managers, LAC staff, 35 50 54.00] 4.54 55 61.00|As per pproved training plan
050 inather ek chops ste.
states.
Treatment of Ol drugs & IERT, a5 per includ T, Ol drugs
223 o 0.0020| guidleines @ Rs. 200- 100.00| 98.51 npipn| PRueng BT, Dldnoste be
s ity procured as per propcurement plan
2241 gy O Jlime cogt for 140 | 44 6.60] 157 184 | 21 .15
infrastructure development
2242 LA D:a7g[eC: T TAVDA & oper, 140 | 44 | 6181 41.44) 184 21 73.52(21 new LAC's are proposed
Costs, Stationery afc.
2.2.43| GlIAto SACS 0.96[HR for LAC Plus 66 61 91.20 3363 66 50 87.36
22.5.1| for various 3.84|HR for EID 1 1 384 384 1 0 3.84
aclivities EID Cost for EID lab
22852 1.00(Operational Cost, 1 7 1.00] 1.00 1 Q 1.00
tructure development)
228 Wital loed 1.10Salary of LT 1 g 10| 110 1 0 1.10
testing
SCM of ARV |As per One time cost for
2.2.7.1 ; 2 4 .
drugs requirement refurbishment - . 080 B0 ¢ B 0.90
Rs 10 akh for
high load states,|
2272 il et i e I 1| 1000 1871 1 1 10.00
for smaller
stales.
2273 Regional 9.00|Remuneration & TAIDA 1 1 11.00] 100 1 1 18.00
coordinator
2274 PPP 0.25 qu contingency & ] 10 2 50
miscellaneous expenditures
Parsonnel, Research,
231 | GiAfer CoE | Recurring 23.42|Training, consumables, 1 1 23.4z2 8.15 1 0 23.42
TARA & O
Personnel, Research,
241 IGIAfor PCoE| Recurring 21.20|Training, consumables, 1 1 21.20y 8.00 1 0 21.20
TADA & Oper, Costs
Total GIA to SACS for CST 1169,22|895.52 1477.84
i, Programme: Targets and Commodity Assistance provided by Gowt. of India to the State :
201213 2013-14 v :
No. Sub- onent-| Commodity Assistance
Mo ub:eomponent| Target Achievement® Target ¥
100 % registration for pregnant women, 100% registration for HIV -TB coinfected . 0% for general clients.
251 Registered 238299 280000 | Zetestion during 2012 has besn 30000, considering the same trends targst has been fixed for new detection &
PLHA on 240000 hacklog which is net knewrn. Therefore additional target of 40000 ragistarion has been set up
ART Alive & 100 % of those registerad should undergo baseline S04 testing. 100% of those eligible Lo b initiated on ART
252 ve & on 88758 120000 | There has been ingraase of nearly 1600 patients per month on ART during  12-13 . in addition there 15 8% gap of
ART 90000 those elligible but not initiated on ART . Accordingly additional target of 30,000 during the year has been set
. The target is based on reporting during last year.  funds being allocated for 45000 Ols only. Rest to be freated
26.1 Ol episodes 40000 33910 B000C |1 ouah health systems Efforts should be made to
271 cD4 Count CD-Machines 34 4 £.04 machine o be supplied by NACC.4 new CD4 machings are proposed.
. Each PLHA on ART & ald registered PLHA require GD4 test every 6 months, all new cases to be tested on
27.2 Tests CD4-testing 270000 146084 3B0000 | registration. Kits wil! ba provided as per consumption
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Processes for implementation of 2013-14 activities

KARNATAKA
Baseline: 1% April’2013 S
SNo. | Activity o B Processes Responsibilitics Timeline
Issuc ol provisional administrative sanetion. NACO CST Apr 13{First
I ' Fortnight)
Mecting between SACS, Dean/Meqd, Subdt. of Hospital, HOD SACS - CST in-charge. RC /:{pr’ 13(Second
Med, of ART centre and Regional Coordinator to identify the Fortnight)
space for centre and to constitule ART team.
Constitution of Panel of Experts HALACSI Apr ll,%{Sccond
Fortnight)
Visits by ﬁxpcrt Team to assess feasibility especially with respeet | RC/ID CST May* 13 (Sccond
10 the availability space and willingness. Fortnight)
I Setting up ARY Issue of final sanction NACOCST .l‘une ,]3 (Second
Cenire R N 3 lr‘m‘lnlgl_lt_)
Traming of ART tcam (faculty). NACO CST June’ 13

Recruitment of Contractual Staff at ART centre

ART centre Nodal Officer.
RC, 1D CST

Fuly™ 13 (Sceond
l-ortnight}

”Training of all contractual staff. Modules & curriculum available.
Training institutes identilied, Training plan developed stale wise,

TNAaco

Aug’l 3(Sccond
Fortnight)

[CTC/ART

Supply of CD4 Machine/inkage plan with CD4 lab for . NACQO CS8T, Joint Director Aug 13(Second
condueting CDM4 tests. (Lab Services) Fortnight)
NACO CMIS Code provided & supply of M&E tools NACO CST TO {M&E) Aug’ [3(Second
Fortnight)
| Procurement /Sup}ﬁfy of ARV drugs flor new ceniers NACO Aug’1 3{Sceond
Fartnight)
Assessmenl of existing ART Centres and ICTC Clinies in DAPCU. SACS CST (JD). April )
health care Taciltics on physical locations and service linkages SACS BSD,RC
status
| identification of Tacilities as per AAD larget for co-location SACS CST(JID). SACS April
BSD . RC
Meetings to be conducted between SACS BSD/CST with SACS CST:M{'JD)A SACS April
Health Facility (Dean, Med Sup, CMHO, ART Nodal Officer. | BSD . RC. APD, PD
DAPCU, Facility staff and other stakeholders) for development
of time bound read map for co-location
Issuing ol necessary Govt Orders by DHS, DMER. PD SACS. | SACS CST (D). SACS May
Co-location of ete BSD . RC, APD. PD
Lnsuring action on office orders issued and prozgs;u;gﬁ;;i;nlbr_ "DAPCL;, SACS CST (10}, May
rclocation of [acilities SACS BSD
| Monitoring visit by SACS/DHS/DMER for timely follow-up SACS CST(ID). SACS May
and timely completion of re-location plan BSD . APD /PD
Review meeting 1o be conducted by PD SACS. DMER. DHS SACS CST (I, SACS June

on progress in June

* Foliow -up visits by SACS

BSID . RC - CST. APD, PD

"SACS CST (D). SACS

BSD

TJune July

DI




Had

4.

o

3

mﬂ..

Progress of Activities to be reporied to NACO every month

Setting up PPP
model ART
centre

ICTC-ART
Linkages

BSD

New model to be developed for PPP

Enlisting of potential partners

A —
Meeting with industries associations, corporate, PSU execuilves
and health facility representatives

MOUs

Orperationalization-
Seiting up of facilities

o  Training at CoE

Sending feedback to 1CTC centre by ART centre

]

NACO ADG CST, JD CST,
RC

e
D CST & RC

PD SACS

Provider of
facility, Overseen
by RC

«  Nodal Officer CoE

ART centre counsellor

Monthly meeting between [CTC and concemed ART at district /
regional level to be conducted for verifying daia

"SACS inter-divisional meeting with CST and BSD
to by conducted every month after
of SACS

data analysis by BSD division

DAPCU to co-ordinate, Dist
ICTC Sup, MO-ART, ART
Counselor, all concerned
1CTC Counselors

SACS CST, BSD

SACS

districts / facilities identified every month for hand-helding and
mentoring ]
ART centres with poor feedback o ICTCs to be identified and

focused visits conducted to evaluate reasons for

the same.
Solutions to be provided.

Gap in those
eligible &
initiated on ART

follow ups with invesiigations and ART preparcdness

on it to be followed on phone & outreach visits

Analyse reasons for the gap in performance of the ART Centie

centre review meeting

Due verification of data sent by ART centres 10 ICTCs by CST at

U SR
SACS CST, BSD

District level review mectings to be held at least once in a quarter

SACS CST/ BSD to plan vistts to ICTC/ ART based on problem

Emphasis on adequate and regular counseling, both for checkups/

Preparation of line listof patients eligible for ART but not started

and 1o be investigated for further follow up during quarterly ART

SACS CST

SACS CST, BSD

RC

RC, SMO/ MO - ART

ART centre—C—ounselior

Line list prepared by
Counsellor, Phone calls by
Care Co-ordinator, passed on
to ORW at CCC

RC, ID CST

P

SACS CST (D), SACS ‘ Monthly |

S
NACO CST. JD CST, RC

|

April (first
fortnight}

|~ Already done in
AAP

May’ 13(Second
Fortnight)

June”13(Second
Fortright}

July'13(Second |
Fortnight) ‘
i

|

ey
Every 15 days %

Receiving line list from concerned ICTC by e-mail |
ART centre counsellor Every 15 days |
i

e e

Ist week of
every month

N
2nd week of
every month

| Monthly

Quarterly

Monthly

Quarterly

Ongoiﬁg

Ongoing
h}_uarterly




‘Mentoring and Moniloring visits by SACS CST officials /RC to
ARTC centres with high gaps

Training of

SACS CST,RC

Quar'te"ri}-'

Number to be identified for never irained, refresher training
and type of health care provider

SACS CST,RC

May 2013
{sccond
fortnight}

Number ol batches to be trained (o be finalized once total

men facility storage

SACS CST (JD). RC e
6 Tlealth care numbers are identified
providers in UW{P | B g
& PEP Curriculum to be standardized NACO CST May {first
fortnight)
Training of Health care providers | ART Nodal Officer & SMO. Onec cvery
' Co-ordinated by SACS CST Quarter
Number of private providers to be identified SACS CST. RC. DAPCU | May [3(Second |
Training of Fortnight) ;
7. private providers - = e
- on National ART larget for 2013-14 = 50% of PPs (Exact numbers to be worked DAPCU. 1D CST Znd Quarter
) ’ oul)
regimen : R . — S S - e
5 Modalitics to be worked by SACS on logistics of training & SACS CST. RC. DAPCU July
involvement of IMA& or other professional organizations
Master trainers o be identified & trained in ¢ach state SACS CST, CoE July
o Furecasting -
'Rcliuircmcnl ol drugs and CD4 kits for next FY to be assessed RC.ID CST.APD.PD | 39 Quarter
based on previous consumption, rise in number of patients in
current year {and thus expected rise in next FY) and assessed
___previous backlog
Above assessment to be done based both drug wise and
ART centre wise i o
Send above information to ADG CST by January January
Storage Space- h
o Qudnlif‘}“dm(;[l;]t ol s;tl(n:ag;sipact: required Store Officer /\Enl
SCM :
g [dentify current storage options — rental, possible NRHM RC.ID CST April

health 1Elc1hty/ NRIIM efficials for common

D CST, APD. PD, RC

May/ une

last 3 months

storage
Keep storage space available for reciept of supplies 4 days Store Officer Ongoing
prior to schedule date for arrival of supplics

Receipt & Dispatch -
CRC should be issued within 7 days of reciept of supplies Store Officer  Ongoing
Dispatch plan should be made ready by programme division 1 SACS CST Ongoing
week prior to reciept of supplies
Dispatch plan should be based on pattern of consumption lor SACS CST Ongoing

Transportation — Most cost effective and efficient means of

transportation to be adopted

P



Option 1: Supplies should be made to ART ecnires in
collaboration with the general health system

Option 2: Supplics should be made to ART centres through
physical collection by staff while attending review meetings

Option 3: [Hiring of courier to dispatch supplies co-erdinating
with BSD supplics

Mechanism of reviewing transpertation options-

Review the logistics of the above 3 options

- Comﬁﬁrc the costs of the options, (by cmnpéfiééﬁiaﬂjrevious

expenditures incurred)

SACS CST. Store Officer /|

APTY, P1) SACS

- April

T May {(first

fortnight)

Tendering to sclect the most cost effective mode of transport

JD CST, APD, PD

May

Physical Verificatien and Reporfing -

MO-ART to Ehysica}ly verify stocks weekly and counu;r:qign
in stock register

MO- ART

All supervisory cadres during field visits to facilitics to
physically verify stocks and countersign in stock register

"RC.APD

Montaly

Review meeting to be conducted by PD SACS in the 2nd week
ol every month after facility level information on stock
position of all commadities is collected /analyzed

PD SACS, )1 CST. Store
Officer

l'Vlomhi;m '

Facility level / SACS level stock position for every commoa‘i‘ty
should be reported to NACO by the 15th of every month

SACS €87, Store Officer

Variance of more than 5% in drugs dispensed and stock

consumption 1o be analyzed faciltly wise by DAPCU / RC -

1. On 1* report of such variance. reasons for variance (o be
submitted o SACS [or necessary action

2. If variance on more than one occasion, Enquiry should be
dope by a committee formed by PD for providing a report
o NACO for necessary action which should include
persons identified responsible for the variance and
recommendations

1. DAPCLUL RC, D
CST
2. PDUAPD

T Monthly

Based on reports from DAPCU / SACS analysis, visits to
facilities reporting stock excess/ shortage 1o be conducted and
analysis done.

Actions to be recommended-

e Il'drugs near expiry found — Immediate relocation
within state with co-ordination by SACS CST or
between states with co-ordination by NACO CST
(Logistics co-ordinator)

s Ifshortage of drugs found (less than 3 months
supply)~ Immediate information to be given to
NACO CST{L.C} for further supply

1D CST. RC (visils)

SACS CST.NACO CS1

SACS CST. NACO CST

Monl hiv

jjave

W’CCR]_;-' "

Monthly
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