Ministry of Health & Family Welfare
Department of AIDS Control
6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001

Dated: 26" March,2013.
To,

The Project Director,
UP State AIDS Control Society,
Lucknow(UP)

Sub: Approval of Annual Action Plan {AAP) for the year 2013-14.

SirfMadam,

Flease refer to your proposal regarding approval of Annual Action Plan for the year 2013-14 and further
discussions held in Department of AIDS Control (DAC). The Annual Action Plan has been further scrutinized and
Department’s administrative approval is hereby conveyed for an amount of 26476.26 (¥ Sixty Four Core Seventy Six
Lac and Twenty Six Thousand only) as per detailed break-up given below:

{Allocation-Rs. in Lac)

Sr.No. | Component/Sub-component | DBS Pool GF Project | Total
Fund
1 | Prevention
1.1 (T 1803.96 1803.96
1.2 | 5TI 211.02 211.02
1.3 | Blood Safety 756.55 _ 756.55
1.4 | IEC 858.66 858.66
1.5 | Lws 202.48 14463 347.11
1.6 | ICTC 383.60 895.07 1278.67
Sub-Total (Prevention) 2412.31 | 1803.96 1039.7 5255.97
CST 594.72 9.00 603.72
IS 580.14 580.14
SIMU 36.43 36.43
[ Total(1to 4) 3623.60 | 1803.96 1048.7 6476.26

Component/sub-component/activity wise budgets along with social indicators are attached (Annexure | to IX}
The above approval is subject to the following conditions:

1. The overall allocation indicated above is subject to the condition that the outstanding cash balance and
advance as on 1.4.2013 is part of the approval. In other words, further releases will be made only after
deducting the advance and cash available with the state as opening balance.

2. SACS should carry out the activities as shown above without waiting for approvals of Executive Committee
subject to ratification of executive committee.

3. Inordinate defay is observed in placing orders for equipment / supplies. These should be done within a week
of receiving approvals of DAC. Procurements should be initiated and finalized, as per the procurement plan
prepared and approved.

4. The above figures represent ceifings beyond which expenditure should not be incurred on any activity. Actual
fund will, however, be provided by DAC as per availability.
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5. April Wk2 4. Work order with deliverables

8. May Wk1 5. Monitoring plan

7. On completion | 8. Implementation .
of activity as per | 7. Documentation ( photographs) & Reporting
plan

1. April Wk1
2. April WK1
3. April Wk2
4. April Wk3
5. May Wk1

1. Development of activity plan
2. Decision on occasions and periods of utilization
3. Tendering for selection of agency

4. Development of route plan in consultation with
districts

Hiring of IEC Vans

camp

- Reguiar
. End of

- Monitoring
- Documentation & sharing with NACO

6. As per plan 5. Release of work order
7. As per plan 6. Roll out according to route plan?. Monitoring of
8. At the end of activities by DST and SACS officers
phase 8. Reporting {on uniform format) and analysis of reports
8. March 2014 9. Documentation. sharing with NACQ
Bus shelter/ 1. April Wk1 1. Decision on display material
s1gnages/unipoles 2. April W1 L. [0enffication of towng ang o, of
3. April Wk1 sheiters/signages/unipoles for display
4. April Wk4 3. Development of prototypes, size and message
5. April Wik2 content
8. May Whk1 4. Tendering process: Publish notice, shert-listing,
7. On completion approval of selection of vender(s)
of activity as per | 5. Work order
plan 6. Monitoring plan
] 7. Documentation & reporting
IPCins migration 1. April Wk1 1. Development of Activity plan and ToR for
districts through g april“}fv‘\!llz1T ;mgfen;enting agency )
: . Ma . Briefin Mmeeting with agenc
MahilaSamakhya a. Mai’ W2 3. MoU wgith the agency i
5. May-June 4. Training of Trainers
6. June-July 5. Training of SHG members
7. Ongoing 6. Profiling of households
8. Ongoing 7. Records of referral & outcome
9. Jan 2014 8. Monitoring
g, Documentation, sharing with NACO
IPC at Migrant 400 1. April Wk 1. Development of Pre publicity plan
2. April Wk 1 2. Synergy with health camp plan & route plan
3
4

campaign
4_| Other/Events/M&F _—‘
Events at state & 300 _ 1. Preparation of calendar of events and decision on

districts

areas for implementation
2. Plans of activities {even-wise) and sharing
3. Disbursement of funds to districts

4. Monitoring
5. Documentation
6. Gathering of SOE

4. As per plan
5. As per plan
8. Feb 2014
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Review of Annual Action Plan 2012-13 and Proposal 2013-14

Name of State -.Uttar Pradesh CST Component
Physical Indicators Financial Indicators
AR e iticton Baseline| Target 2012-13| A(revementuil % |Proposed2013-14| Target2012-13 >ﬂmmmﬂ”mﬂ%= RRede el Comments
1 Establishment of facilities
i1 . |ART Centres (cumulativey - - .20] 2 22 100% i Lo R B Rt e
a |Setting up of new ART Centres 2 2 100% 7 9.00 9.00 3150 mgaywmm,_m_%wﬂm”%m; Morsidaha
Azamgarh, Jaunpur, Moradabad,
Infrastructure development for D4 0 0 10 10.00]Deoria, Faizabad, Kushinagar, Gon
machines Mau, Saharnpur and Ballia
1. ltems for
upgradation /replacement/addition
b WmnE.J:w Cost ( salary , UWP, 37215 25212 401.65 requirement for existing Eu,..ﬂ nm:Hm_.
opertaional cost) tobe procured out of operational gr
of the concerned center
2. 175 lakh for 500 tests for Guava
machine at Etawah
¢ |Setting up ART Centres under PPP
Corportae Sector 1
potential partners may be Railways
PSU Allahabad, Gorakhpur, Varanasi,
1 Mathura Refinery, Hindalco (
Senbhadra
Colocation of ICTC-ART
* 2 /10ART centres
_n”ﬁmnm__mma_ <olleESS | o)l ART Centres and ICTC
d « 4/12ART centres ibyeslloced, 16
in district hospitals Target 16
colfocated
;it ‘jLink ART Centres: 33 36 35 - AT 13 T R Sk
Mahoha, Badaun Chitrakkot, CSM Naga
One -time cost for infrastructure mﬁamﬁsf__v}c._.:ﬁﬂmﬂwo&mmﬂnh: Amr
: ) ar Hamirpur,Hal 1,08 2NPLUT,
a Qm?w_ovgm:n 3 i 13 0.75 0.60 195 m.xm_“.,mz_rmzvm_, and Zm_:ucm_ P
{One LAC Srawasti will be caried out in
2013-14 from previous year)
Rec.- for TA/DA & oper. Costs, LAC at Saharanpur ,Gonda, Moradabad,
b Stationery ete, 36 35 18 12.66 1266 18.52|Mau, Ballia, Sultanpur , Basti will upgradec
as ARTCs)
JLAC Plus’- HR for EACPlus : Loty By © gk i IMaharzjganj, Bahraich,
Ve T niy e i ’ . : e s i U - | Ambedkar r.Bairampur, Mathura,
..H.: i N o o ®, ..” A .. .Nm”o\c L & &mo i e.m”.w. 8 n:ngmcﬂ.:wmwnﬂ _Am_u:._._mMm? wmw__u
Cebp s bk : ;Ravidasnagar.
iy JCeE: . ! 0 g : 0 Lob
a |Recurring cost 2342 17.62 2342
jv: [PCE: 7 T 0 S 0. B
Recurring cost ‘ 0.00 0.00 0.00
¥ EID “f) N o L = i o
HR for EID 0 0.00 0.00 0.00
Cost for BID Lab 0 0.00 0.00 0.00
‘v | Viral Loid testing 4 L
Salary of LT 0 0.00 0.00 0.00
2 |Training S8 . b 5 i
70 % of ART As per training plan ,based on
For ART/ LAC staff staff trained prescribed curriculum




Name of State: ........Uttar Pradesh CST Component
Physical Indicators Financial Indicators
Sr No Name of Division ; Achievement til] Achievementtill | Proposed 2013- Comments
2 - o 013- 2-
Bascline|Target2012-13 Dec2012-13 % Proposed 2013-14 | Target 2012-13 Dec 2012-13 14
50% of the doctors
Sensitisation of Private practioners practicing ART needs No of private providers practising
on rational prescription of ART to be trained ART needs to be worked out
There are nearly 15600 physicians.
batch per district with ART centres
27.00 17.26 90001 Batch/district (5029 districts
where ART Centres are located).
1450 In addition, training of ali health Ca
providers working in facilities whe
ART centres/LACS are located.
In addition, training of all health Ca
providers working in facilities whe
Sensitisation of HCP on UWP/PEP ART centres/LACS are located.
3 . | OFTreatment ( incCPT) iy B E =
10000 to be treated through health
systems, Efforts should be made to |
9070 12000 13346 111% 25000 14.00 14.00 30.00(gg drugs from Health systems. 01
drugs should be included in state lis
Ol episodes treated of Essential medicines
4 10perational Cost for SAES "E R
Rs.1 Lakh for refurbishment (For
SCM of ARV drugs: Drug Transfers 10.00 238 “0p pellets for drug storage)
Printing of registers, formats &
Cards, signages g e 1450 To be done by Sep 2013
Remuncration & TA/DA of Kegional
coordinator ¢ 0 0 1 0.00 0.00 5.00
'Total Funds. . ol R e R T B i Ni .. 484.78] 33350) @ . G832
5 Coverage and Linkage TFargets |- il . e SRR aTin T "
. ] The number of FLHIV registered will reach around 74 000 by March'13, Target has been fixed
4 [FLHIV me_mﬂmﬁma InHIV care 57468 66000 70157 1179 90090 based on New positive detected at 1CTE which is around 13 000 in 20 12-13and 4000 is
cumulative) considered out of unknown backlog.
b [PLHIV alive & on ART( cumulative) | 20308 23000 25306 110% 40000 Nearly 600 patients are added every month. Addiicnally all eligible should be puton ART
therefore target of 40000 has been set.
’ . 10000 to be treated through health systems. Efforts should be made to get 01 drugs from Heal
o,
¢ |0l episodes treated (anual) o070 12000 13346 L% AR systems. Ol drugs should be included in state list of Essential medicines
d |CD4Testing [ annual) 13874 69000 43627 63% 120000 2 tests fyear forall PLHIV in care. However Kits will be provided based on consumption patter
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present

3, Aprit WK

4. April Wk4d

5. April Wk2

8. May WK1

7. Cn completion
of activity as per

content 3. Selection
process: Publish notice, short-listing, approval of
selection of vendor(s)

4. \Work order with deliverables

5. Monitoring plan

6. Implementation

7. Documentation ( photographs) & Reporting

plan
Hiring of IEC Vans 6 1. April WK1 1, Development of activity plan
2. April Wk 2 Decision on occasions and periods of utilization
3. April Wk2 3. Tendering for selection of agency
4. Aprit Wk3 4. Development of route plan in consultation with
5. May Wk1 districts
6. As per plan 5. Release of work order
7. As per pian 6. Roll out according to route plan?. Monitoring of
8. Al the end of activities by DST and SACS officers
phase 8. Reporting (on uniform format) and analysis of reports
9. March 2014 9. Documentation, sharing with NACO
Bus shelter/ 50 1. April WK1 1. Decision on display material
Signages/unipoles 2. Apr@l WK1 2. tdentific:.ation of towns and no. of
3. April WK1 shelters/signages/unipoles for display
4, Aprit Wk4 3. Development of prototypes, size and message
5. April Wk2 content
6. May Wk1 4. Tendering process: Publish notice, short-listing,
7. On completion | approval of selection of vendor(s)
of activity as per | 5. Work order
plan 8. Monitoring plan
7. Documentation & reporting
IPC in 5 migration 5 1. April Wk1 1. Development of Activity plan and ToR for
districts through g ﬁ\ﬂpfii\‘:r/v\f:11 izmplerr%enting agency
. . May . Briefing meeting with agency
MahilaSamakhya 4. May W2 3 Mol with the agency
5. May-June 4, Training of Trainers
6. June-July 5. Training of SHG members
7. Ongoing 8. Profiling of households
8. Ongoing 7. Records of referral & outcome
9, Jan 2014 8. Monitoring
9. Documentation, sharing with NACO
IPC at Migrant 400 1. April Wk1 1. Development of pre publicity plan
camp 2. April Wk1 2. Synergy with health camp plan & route plan
3. Regutar 3. Monitoring
4, End of 4. Documentation & sharing with NACO
campaign
Other/Events/M&E
Events at state & 300 1. Done 1. Preparation of calendar of events and decision on
districts 2. May Wk1 areas for implementation
3. May Wk2 2. Plans of activities {even-wise) and sharing
4. As per plan 3. Disbursement of funds to districts
5. As per plan 4. Monitoring
8. Feb 2014 5. Documentation
6. Gathering of SOE J
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Social media event 1 1. April Wk1 1. Development of activity plan T
2. April W4 2. Selection of agency through tender
3. As per plan 3. Release of work order
4, As per plan 4. Implementation
5. Ongoing 5. Analysis of responses
6. Feb 2014 8. Documentation& Report
Exhibition at Mela, 10 1. May Wk4 1. Preparation of calender of exhibition, etc.
2. May Wk4 2. Plans of activities (eventwise)
!Vlal"]ots'av and 3. As per plan 3.Execution of the activities
institutional events 4. As per plan 4. Monitoring
5. Event based 5. Documentation _
Hiring of 0 1. April WK1 1. IHBP to provide support for creatives,
communication onwards documentation, media ptan & media tracking etc.
agency
M&E, 1. Done 1. Listing of activities for monitoring - by SACS officers,
’ 2. As above external resource, etc.
Documgntatlon, 3, May WK1 2 Documentation of all field level activities, and shared
evaluation 4. May Wk2 with NACO
5. As per plan 3. Activities proposed for evaluation along with time line
5. As per plan 4. Bidding process: Publish notice, short-listing,
7. Feb 2014 approval of selection of agency(s)
5. Work order
6. Conduct of studies according to time line
7. Sharing of reports with NACO
Youth
Adolescent 50 1. April Wk3 1. Listing of teachers from 50 Govt. Sr. Secondary
. 2. May Wk2 targeted in FY 13-14
EAUCATON 3. June Wk2 2. Advacacy with Education Dept
Programme 4.JulyWk 2 — Aug . Training of trainers (TOT)
W2 4. Training of teachers
5.As per training 5. Monitoring of school-level activities
schedule 6. Documentation, shared with NACO
6.End of activity
RRC 290 Cld, 1. April WK 4 1. Listing of ali Colleges - graduate, technical &
719 New | 2. April Wk4 Universities
3. June WK1 2. Listing of collegestargetted in FY 13-14
4, June Wk2 3. Training of Coordinators
5. Done 4. Disbursement of funds alongwith guidelines
8. Ongoing §. Calendar of activities
7. Feb 2014 8. Monitoring of activities
7. Documentation
Out of school 5 1. April Wk1 1. Activities proposed
Districts 2. April Wk 3 2. Development of ToR for implementation agency
3. May Wk1 3. MolU with agency
4. As per plan 4. Implementation in the field
5. As per plan 5. Monitoring
6. Ongoing 6. Documentation

Mainstreaming &
GIPA

La



Training & 1. Done 1.Listing of categories of trainees
advocacy 2. Done 2. Gathering universe of trainees
3. Done 3. information of coverage so far
4. April Wk2 4. Development of training calendar
5. April Wk4 5. Decision on training agencies
6. May Wk2 6. Training of trainers
7. Ongoing 7. Execution of trainings
8. Ongoing 6. Detailing of follow up activities
7. Menitoring
8. Documentation
DIC 7 (for 3 1. Done 1. Listing of activities & guidelines
months) 2. April WK1 2. Disbursement of funds
3. Done 3. Listing of PLHIVs
4. Ongoing 4. Monitoring of activities
5, June Wk3 5. Documentation
TOTAL
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1.3 AAP 2013-14 Integrated Counseling and Tes Centre UPSACS =
& Unit Targets 20$3-14 Aliccation {Rs. In Lakhs
-No.  1Sub-Component 1 Gost head Items activities Ason
RC d
01.04.2013 New C Round 2 Remarks
Salary including TA/DA for Existing/In-place Stand Alone Allocation for 217
Counseios and LTs at an average cost of Rs 10,000 per month per existing SA ICTCs for
staff {unit cost = 12500212} 217 92 858.00 12 months and 82 new
1.3.1.1 IHR for Counseiors and LTs Recurring 3 stand alone ICTCs for 9
months
Salary inchuding TA/DA for Additional Stand Alene Counselors and
LTs at an average cost of Rs 10,000 per month per staff (unit cost = o ¢
S000%2413)
1312 |HR for Supervisors Recuring 168 wﬂmﬂ including TA/DA for Supervisor at Rs 14,000 per menth for 12 5 o 8.40
months
1313 |Mobie icTC ’ Running cost of whole unit including salary of counselors and lab tech ;
Recurring 385 at Rs 8000 average per month for 12 months ! 9 900
, ‘ Salary & TA/DA far SACS staff under RGC Round 2 {Staff in High
1314 |HRfor SACS team for Basic Services Recurting Pravalence Slates. HIV-TE Consultant, M&E PPTCT, Data Analyst,
Secreterarial Assistant. Finance Qfficen)
[Sub Total I [ "se6.do
1.3.2 Establishment of New ICTCs
1321 [ICTC Nan recurring 0.6 |Minor refurbishment at Rs 60000 per new stand alone ICTC 217 32 55,20
1.3.22 |Mobile ICTC Non recurring 12 Cost of vehicle purchase & refurbishing v} g 0.00
1.8.2.3 _|Facilty Intagrated ICTGs Nen recursing 0 nong 33 75 0.00
1324 |PPPICTCs Non recurring 0 nong 56 45 0.00
I SUb Total £5.20
1.3.3 Trainings
1) ICTC: Counsefors, LTs: Induction, Refresher, HIV/TE & team
training and PPTCT Multi drug regimen training
2)ICTC: Training of MO ICTC / MOTC 7 ART MO ! District Supervisor
ICTC / Distict TB-HIV & DOTS Plus Supervisar {RNTCP) in HIV-TB
1.3.31 |Trainin ; package .
4 Rerkting 518 3) F-ICTC: ANM, Nurse, LT, HIVITR & team training, full sile b2k As per Training Plan
sensitization
4y Whale blagd: Training of ANM and RNTCP LT and STLS in whele
blood screening
5} Anw ather training
[ Sub Total 62.58
11.3.4 _ |Procurement of Equipment
) Computer, centrifuge, needle cutter, refrigaratar, TVIOVD, colour
1341 |Procurement of equipmant for new centers  |Non recurring a5 caded bing ete [} 92 55.20 AS per procuement plan
basad on justification
1.3.42  |Procurement of equipment Recurring 005 |Equipments’ maintainances AMCs/ Insurance of equipment bikes st 217 10.85
| H_M:U Total 66.05
1.3.5 Consumatles
Frocurement of Consumables for Stand SA and Mobile ICTC: Safe delivery kits, reagents and syringe
1351 Recuming 05 : : ik 9 217 92 184.5¢ | As perprocusment plan
I nd Mobhiie [CTH
alone and Mobile ICTCs needles, n:::am of qmn,c:_:m formats, intemet and other misc exp based on justiication
— Procursment of Consumables for Fac ity ] F-ICTC:Safe delivery Kits, printing of formats and other mise exp at No procurement for
34 lintegrated and PPP ICTCs Recurring 0.1 fhe center 1086 |ppricTo
| Sub Total 165.30
11.3.6___[Monitoring and Supervision / Review meetings
Review meeting for Supervisors (monthi .
13.61 Rs Sac%macmv B { V@ Recurting 0.01 | review meetings - 0.60
Review meeting for counselorsiMc . ]
1362 (Quarterly @ Rs 15001person) Recurring 0015 |review mostings 309 18.54
State and District HIV-TB Coordination ; Quarterly State and District level Coordination commitiee mestings §
136, ; : ¥ ¢
> Imestings (Quarery @ Rs 2500/perser)  |Reerng 0025 |State Technical Working Group meeting i 760
[ Sub Total 26,74
1.3.7 SRL
1371 [HR for Technical Officer in SRL Recurring 3 Salary for TQ in SRL, including TA/DA, at average Rs 25,0004 per _ g 27.00
- TO per menth for 12 months
Sub-Total 27.00
1.3.8 Additional Allocation
4 : > Lumpsu | Budget allocation for miner refurbishmants that may be encountered
.3.8.1 |For Co-location of faci : .
‘ Non recuriing | i physically co-localing facities | & ARTACTC/ST] 18 4.00
A) Budget allocation for sensitizatior: meeatings / workshops, etc for
irvolving Private Sector Hospitals i.e Nursing Homes, Corporate :
! Hospitals into NACP.
1.3.82 [Fer PPP ICTC fnvelvemars: Non recurring i-XMO% ) iyolvement of professional bodies [ixe FOGSL IMA, IADVL, IAP - 25 .00
2 etc in these meetings
C) Far PAR ICTCs in Private Industies / PSUs. integrate witn TI
employer model meetings for which seperate buagetary a'location is
Sub Tala! 9.00 /
1.3 Grand Total ~

[ 127887
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